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Town of Bloomfield

2020 - 2021 Council Adopted Budget Message

5/28/20

Town Manager’s Office
To the Bloomfield Town Council, and Citizens:

*  The Town Council has approved a $94.64M budget for FY 20-21 that represents a 3% overall increase
in expenditures.

* This budget reduces funds for Town Government Operations by -2%, and has a very limited Capital
Improvement Pragram (CIP).

* The budget provides a 4% (51.7M) increase to the Board of Education (BOE) and accommodates
additional fixed charges of 51.7M from debt additional service and Metropalitan District Commissian
(MDC) increases.

*  The Budget is funded predominantly by tax receipts, however, due to the revaluation, and with the
use of additional reserves, the Mill Rate for the Town will roll back by 6.5% to 35.01 Mills, presenting
a flat tax experience to many.

Introduction;

It is my pleasure to bring the Town Council’s adopted fiscal year 2020 — 2021 Budget and Capital
Impravement Plan forward, for the Town of Bloomfield's consideration. Being new to the Community and
Administration, I've enjoyed learning a great deal about Bloomfield, its citizens, operations and financial
structure, and | have been greatly assisted by the Finance Director, Ms. Keri Rowley, through this process. It's
been an interesting introduction to the Town, and while eventful, also thoroughly enjoyable, especially when
working with such an amazing team.

We are all committed to providing a high level of service to our residents while preserving the Town's
longstanding financial stability and vitality. While this Budget process has proven challenging in several
respects, the Town Council has met those challenges, and through lengthy deliberative process, arrived at a
financial plan that is balanced, conservative, and responsibly meets current as well as future needs of the
Community.

Budget Environment:

The COVID19 Pandemic forced the Town’s budget process into an extended schedule, as rapidly shifting
conditions forced changes to the financial plan for the Town. The Manager’'s Recommended Budget required
revision due to the rapidly emerging impacts of the Pandemic, and an extension of time was provided by the
Governor to allow for Council's deliberation and budget adoption process.

The dynamic nature of the Pandemic has required that the Town present a very conservative and balanced
approach to the next financial year. Uncertainty related to intensity and duration of impacts to businesses,
employrment, incomes and community health means that the future will be unpredictable. Under these
conditions, while the use of reserve funds is warranted, careful management of same is also required, as
future financial cycles may be even more challenging.
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Revision of the budget has been very fast, and has taken place in a larger environment of the COVID-19 state
of emergency. Frequent issuance of Governor's Orders has disrupted work and processes, the deployment of

new technology and software, and the administration of the Town's Local Emergency Operations Plan has
required resources and focus, in order to respond appropriately and support the Cammunity’s needs.

Throughout this budget process the Finance Department has provided excellent support, driving accurate
and steady progress towards the revised budget, while also supporting Council in their deliberation over
same. Pivoting instantaneously to recognize the radically different financial landscape, the Department has
shifted focus, taken on new objectives and strategy, modified standing financial plans and presented clear

adjustments in the right direction.

Nature of the Budget:

Given the Pandemic, with record breaking unemployment and business closures, and facing a significant
revaluation of the Grand List, and with significant cost increases associated with the Board of Education, the
Town Council has faced difficult choices in framing this budget.

Because resources are limited, and the future is uncertain, the Council has formed a strategy that:

1. Presents as little impact to the Taxpayer as possible

2. Provides as much support to the Board of Education as possible
3. Reduces Town Administrations Operations spending by -2%

4.  Responsibly uses Reserve Funds, while also saving reserves for an uncertain future

This has been a difficult set of objectives to serve, as the Board of Education requested a 9.8% increase of

some 54.2M this year.

Further, given the growth in the Grand List, the Mill Rate needed to be reduced, in order to present a flat tax
experience to the taxpayer. Being a budget year following a revaluation, there are appeals and litigation over
assessed values, and the annual reserve of valuation to cover possible changes from appeals and litigation
had to be increased from $16M to $75M. This conservative increase in valuation reserves exacerbated the
budget by removing significant value from the levy calculations.

Expenditures Overview:

Council
Town Operations and Fixed EXPENDITURES ':::::: “mp;n-;;:d.d ..-:5,::;::.;{; ;:m%p:;:..m
Charges were affected this .
year when the Town allocated Town Government Operations 23,128,260 27,745,022 4,616,762
L Fizxad Charges - Pensions,

utilities and some personnel Benefits, Solid Waste, Insurances 14,702,213 9,288,223 {5,413,990)
expenses into the 37,830,473 37,033,245 (797,223) -2.1%
Departments generating the
costs. This was done to more -2 2f Education Operations sam AL} LISTORL A
clearly understand the costs ciP 459,057 560,327 101,270 22.1%
of operating each
department. Bonded Debt Service 6,502,325 7,806,392 1,304,567 20.1%
Por Hie: pirposas offtha Matropolitan District Commission 3,628,936 4,074,338 445,402 12.3%

Totals 91,847,821 | 94,638,913 | 2,791,092 3.0%

budget, a transfer of costs out

of Fixed Charges (5,413,990) and into the Town Operations (Departments) is reflected above. The resulting
Town Operations cost for the FY21 budget is just over 537M, representing a -2% reduction of almaost $800K
from the prior year (FY19-20) budget.
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The Board of Education received a 4% increase over the FY19-20 Budget, about 51.7M, which is about 44% of
the original 54.2M request.

In order to reduce Town Operations spending, so taxpayer experience could remain flat while providing an
increase in spending for the Board of Education, the following general Town Operations Reductions and
Eliminations were adopted:

Reductions: Eliminations:

Partial Year Hiring Freeze All New Positions
Mon-essential travel & Education Cost of Living Increase

CIP Projects Equipment for Public Works
Contingency Funds New Vehicles Town-Wide

CIP for the FY21 period has been reduced to just those projects that are funded by external sources, or where
Town funds leverage external funding sources, with the exception of one project. The Town Hall mechanical
room floor has been degrading over time, and after a second engineering report on the concrete, the Town
must address the flooring, and should not defer action further. The repair will require some of the roofing to
be removed. This would be the appropriate time to also change out the chiller for the building which is over
40 years old, as the unit will have to be installed with a crane, and roofing must be removed to install it.

Bonded Debt service payments have increased this year and are within the Town's policy on debt
management, however, after FY21 these payments should begin to decline.

Increased cost from the MDC is partially related to their own increase of 7% to the rate structure, but is also
related to the increasing growth in the Grand List over the past three years, as the rate calculation is affected
by valuation and prepayments. We are already working with our surrounding communities and the MDC to
request that their future financial planning adjust to fit the realities of the pandemic and its impacts. We
hope to influence the MDC's upcoming budget (in the fall) to include adjustments that would reduce or
mitigate our costs.

This budget results in a levy with an overall Mill Dbt Sareion

Rate decrease from 37.46 Mills to 35.01 Mills — ™ | [ FY20-21 Expenditures
generating a 6.54% decrease in Mill Rate. Given %
the revaluation and the growth on the Grand e

List, the goal of this Mill Rate reduction is to
mitigate the revaluation growth and lessen the
tax burden on residents.

Town Oparatsons
39%

Proportionately, Town Operations Expenditures
{including fixed costs) make up about 39% of

the total expenditures, with the Board of . T;ftw
Education Operations carrying 48% of the
budget, with Debt Service commanding 8% of » Town Operations = BOEOperations = CIP = Debt Sordce = MDC

the total expenditures, and the MDC 4%. Capital

Improvements are funded at less than 1%. TimOyatoes ‘A0S, N

BOE Operations 45,164,111 47.7%

cip 560,327  0.6%
Debt Service 7806892 B.2%
MDC 4,074,338  4.3%

94,638,913
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Council
Revenues Overview: Adopted Recommended 445 Change % Change
Revenues & Fund Bal. | 55, FY20-21 From FY19-20 _From FY19-20
Revenyes from Taxes Tanes/Assessments 80,454,103 80,432,940 [21,163) 0.0%
s Fees & Service Charges 1,308,100 1,168,350 (139,750) -10.7%
Arssesme nts, Fees, Services, —— B77,350 828,350 (49,0001 -5.6%
Licenses and Permits are very T S — 494,000 920,000 426,000 86.2%
conservatively projected (some at _
lower amounts than prior year, in ~ Useof Assetts AR e L e
anticipation of COVID-19 impacts).  guue Education Grants 5,457,565 5,458,571 1,006 0.0%
State Property Tax Releif 580,918 589,618 8,700 1.5%
These revenue lines, along with State and Federal Grants 466,671 LS =L LUK
State and Federal Funding Revenue Totals 89,926,707 | 90,978,912 | 1,052,205 1.2%
com i i
bined, show a lL2%increasein o pund Balance 1,400,000 2,500,000 1,100,000 78.6%
coll_ectlons for FY21. Thiscould be  ¢ip projacts Assignmant 560,000 560,000
projected at a higher value, Debt Service Assignmant 521,114 600,000 78,886 15.1%
however, the Town has used very Fund Balance Totals 1,921,114 | 3,660,000 | 1,738,886 90.5%
conservative estimates for
collections across the post- GT REVENUES 91,847,821 94,638912 2,791,091 3.0%

COVID19 pandemic.

These lines generate about $91M in funds, with an additional $3.67M in revenue resulting from assigned
funds (including reserves), to total $94.6M, offsetting adopted expenditures.

Proportionately, Tax revenues

make up the largest share of
Reserve Fund Bal.

revenues for the Town, at 88%. 5:.-:::; :’:rl. 4% FY20-21 Revenues
Reserve Fund Balance use has Liad

increased for this year due to

expected impacts from the COVID- \

19 pandemic, as well as the Assetts

needed 4% increase for the Board 1%
of Education.

Taxes/FeosfLicense
51.1M of additional Assigned Fund 8%
Balance has been used this year to
help bridge the budget gap, offset
expected pandemic related
impacts and meet BOE needs.
While higher than normal, this use

of Fund Balance remains compliant with Town Policy.

= State & Fed. Grants = Reserve Fund Bal.

® Assetts

m TanesfFees/License

Taxes/Fees/License 83,349,640 88.1%

Goals: Assetts 1,109,762 1.2%

State & Fed. Grants 6,519,510 6.9%
The Town and the State remain in a state of emergency, and the Reserve Fund Bal. 3,660,000 3.9%
Town is still operating under a Local Emergency Operations Plan. 94,638,912

It remains to be seen when the Governor and conditions will

allow a return to normal business or operations, or if what we knew as normal will return. We are optimistic,
however, many of the business advisors are saying that local business, employment and incomes will not
quickly return to pre-pandemic levels,
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It's difficult to understand or predict the intensity or duration of the impacts from the pandemic. This makes
it impossible to project beyond the near future to structure plans. This budget is conservatively built, is
balanced without placing additional burden on the taxpayer, and will hopefully service operations for the
next financial cycle. If we can operate within the approved budget for this coming year, we can take this year
to begin planning for multi-year budgets -- pre-planning and distributing some expenditures over several
financial cycles rather than one. Managing expenditures across multiple cycles should allow us to create
more incremental and gradual adjustments in the distribution of funds.

Many of our goals have not changed, but our strategy and efforts to reach for them must. Further, we will
need to debrief over what we have learned in the pandemic, and (1) put that information to work to improve
our organization and its performance and (2) develop plans and procedure to make it easier for our
organization to face such an emergency and get through it in the future.

It is a good time to engage in strategic planning, and to identify objectives and priorities for the year ahead.
That being said, the Town’s short term goals already in place still serve us now:

¢ Provide continuity in planning and development by using an approach that guides economic growth
as it naturally occurs rather than artificially stimulating or blocking development

* Ensure long-term fiscal stability and programmatic effectiveness by providing professional
management of the Town’s programs and finances resulting in effective and efficient delivery of
quality Town services at a low tax rate

* Provide a quality educational system with a caring and supportive learning environment by ensuring
both high faculty standards and superior educational facilities, resulting in well-prepared students
capable of successfully entering the nation’s most competitive colleges and universities as well as
competing in today’s increasingly sophisticated world

¢ Provide a safe, secure and pleasing environment where people can live, work and play in harmony
with their surroundings

While I believe our long term goals also stand useful to us, they too need examination, as the pandemic may
have changed some of the context within which these goals serve. Towards those ends | will include them
here, with the caveat that they too should be the subject of future strategic planning.

* Financing an aging Town infrastructure and its impact on the Town’s debt capacity

* Retention and expansion of our major corporate taxpayers and the recruitment of additional retail
and service businesses in our three business centers (Bloomfield Center, Cottage Grove Road, and
Blue Hills Ave)

* Continuing to address the Town’s pension and post-retirement employee obligations in a responsible
manner

* Balancing our stated goal to preserve the Town’s open space with our desire to expand economic
development opportunities

Appreciation:

| deeply appreciate the Town Council's confidence in allowing me the opportunity to serve such an incredibly
wonderful community. I've had a very eventful and challenging 9 months so far, and with the excellent
Leadership Team | have to work with, I've enjoyed every minute of it.

I'd also like to thank Council for its tireless support of our community and its willingness to make tough
decisions even when good alternatives don't exist.
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All of the employees of the Town of Bloomfield deserve outstanding recognition for their dedication,
creativity and determination to make the best of all circumstances. Without thern, this budget as well as our
performance and support to our community, would not be possible.

Finally, to the residents and business community of the Town of Bloomfield, | am, as always, committed to
delivering excellence in service to you all. Towards that end, | ask that you call me at 860-769-3501, or email
me at RSmith@bloomfieldct.org, or come by and visit me at City Hall when circumstances allow, to let me
know personally how our Team may serve you better in the coming year.

Respectfully,
Robert E, Smith
Town Manager
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EXPLANATION OF THE CALCULATION OF THE MILL
RATE

The following explains how the 20202021 mill rate is calculated using figures presented on the adjacent pages.
There are two adjacent schedules, one titled “Town Council’s Adopred FY 2021 Budget” thar includes benefis
and utilities within Town Governmental Operations for the first time this year. The second schedule is titled
“Town Council’s Comparative FY 2021 Bucger” thart gives a comparative view of FY 2021's budget by allocating
benefits back ro Fixed Costs as they were in FY 2020 adopred budger.

The Town Council's Adopred Town budget appropriation, including the Board of Educarion, Capital
Expenditures and Debt Service, for FY 2021 is $94,638,913, an increase of 3.04% over the adopted 2019-2020
fiscal year budger. If adopted by the Town Council, this budget would require a mill rate of 35.01, a tax rare
decrease of 2.45 mills or 6.54%. The budger includes expenditures to provide the following municipal services
as authorized in the Town's Charter: public safety, library, debr service, parks and recreation, solid wasre
services, street construction and maintenance, healeh and human services, community dmwelnpment, education,
public improvements, general administrative services and capital expendirures.

These appropriations will be financed by four sources of revenues:

MNomntax Bevenues $12,130,972
General Fund Balance Appropriared $ 2,500,000
Assigned Fund Balance for Capital Projects $ 560,000
Tax Revenues (Amount to be Raised by Current Taxes) F 600,000
Tax Revenues (Amount to be Raised by Current Taxes) $ 78,847,941

Total 504,638,913

Included in Non-tax Revenues are State of Connecticur grants (principally the paymentindiev-oftaxes
("PILOT"), Education Cost Sharing (*FCS”) grant, the Town Aid Road Grant (“TAR"), the Pequot Grant and
the Municipal Srabilization Grant) and locallygenerared revenues such as prior year raxes, interest earnings,
charges for services, rental income, licenses and building permit fees.

Non-tax revenues roral $12,130,972 which reflects an increase of $1.27 million from the adopred FY 20192020
levels; this recognizes an increase in the bond premium revenue line item of $888,762 that will help offset the
increase in the debt service budger. There is also an increase of $300,000 in a residual funds mansfer included
in the Town Council's Adopted budger. These increases are partially offset by a decrease in building permit
revenue projection of $50,000 due ro the anticipated volume of new building projects in Bloomfield decreasing
as the economy recovers from COVID-19. Also reflected in the Town Council’s Adopted budget is a decrease of
$125,000 in rax interest and liens. The Town of Bloomfield adopted both tax relief programs thar Governor
Lamont included in Executive Order 75 which will decrease the annual revenue in this account, There were
also decreases in ambulance revenue, interest on investiments, and operating transfers in.

The 20202021 budget also applies $2,500,000 from the General Fund Unassigned Fund Balance to help
finance the budget. This ssignment increases by $1.10 million from the budget appropriation in FY 2019.2020
budget. The Town has a healthy unassigned fund balance and it is for exacrly these times thar lie ahead. With
the pandemic creating uncertainty to companies, residents, and non-profits, the increase in usage will help
alleviate the tax burden passed on to taxpayers. As the audited Unassigned General Fund Balance ar June 30,
2019 was $18.7 million or 19.75% of the adopted FY 2020-2021 budget. This utilization will still leave the
Town within the acceptable levels as set forth by the credit rating industry and is also consistenr with the Town's
policy of maintaining a reserve level berween 15209 of expenditures,

There is $560,000 from Assigned Fund Balance for capital projects, At fiscal yearend 2019, there was an
assignment of fund balance to help fund future capital projecrs. In the FY 2019-2020 budger, rhe general fund
contribution tor capital projects was reduced. Recognizing this wouldn't be a continued trend in future vears,
the Town made an assignment of fund balance to help offset the increase o capital thar is reflected in the FY



The largest category, Tax Revenues, is calculated on a residual basis; that is, whatever appropriations are not
financed through Non-tax Revenues and Appropriated Fund Balance are financed by the “Amount to be raised
by Current Taxes.” The 2019 Net Grand List increased by 7.69%. For the 2019 Grand List, there was a state
mandated property revaluation which determines the current fair market value of all real estate in town, both
commercial and residential. It equalizes the values of all property for the purpose of a fair distribution of the tax
burden. When excluding growth exclusive of the revaluation process, the Grand List would have grown 0.93%.
This is the new value that was added to the tax base due to either improvements that add value to existing
properties, or new additions to the grand list. The reserve for appeals, corrections and exemptions increased
from $16 million to $75 million in anticipation of assessment challenges due to the revaluation. The Estimated
Tax Collection Rate of 98.0% takes into account the estimated amount of taxes to be received during the year
they are levied; this estimate was reduced by 0.50% in the Town Council Adopted budget to account for the
aftermath of the pandemic.

The calculation of the mill rate takes into account the “Amount to be Raised by Current Taxes” and the
following:

October 1, 2019 Net Grand List $2,373,146,226
Less: Appeals, Corrections, Exemptions 75,000,000

October 1, 2019 Net Adjusted Grand List $2,298,146,226
Estimated Tax Collection Rate 98.0%

The “Amount to be Raised by Current Taxes” of $78,847,940 divided by the estimated collection rate of 98.0%
for an Adjusted Levy of $80,457,083. This is divided by the Net Adjusted Grand List (Net List less reserve of
$75,000,000) of $2,298,146,226. The result of this calculation is a Mill Rate for the FY 2020-2021 of 35.01 (tax
levy per $1,000 assessed value) or a decrease of 2.45 mills or 6.54% from FY 2019-2020 levels. The value of one
mill equates to about $2,298,146.
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GENERAL FUND REVENUES
000000000001

The Town Council Adopted 2020-2021 budget of $94,638,913 is financed from a current property tax levy of
$78,847,941, nontax revenue of $12,130,972, applied General Fund Balance of $2,500,000, Assigned Fund Balance
for capital projects of $560,000 and Assigned Fund Balance for Debt Service of $600,000. The mill rate of 35.01
mills (taxes per $1,000 of assessed value) is a decrease of 2.45 mills or 6.54% over the 2019-2020 fiscal year. An
estimated tax collection rate of 98.0% has also been incorporated in the calculation of the levy. The current property
tax levy comprises about 83.3% of the 20202021 budget.

The non-tax revenue side of the budget totals $12,130,972 which is comprised of all revenue other than the current
property tax levy and includes: state aid, delinquent taxes, interest and liens, service charges, building permits,
licenses, and investment earnings. The non-tax category increased from the 2019-2020 levels by $1.27 million due
primarily to the addition of bond premium revenue of $888,762 that the Town received on the $12 million bond
sale in FY 2020. This will be used to directly offset the large increase in the debt service expenditure account from
the permanent financing of the two building projects. Also included in the Town Council Adopted budget was an
increase in residual funds transfer of $750,000 which is $300,000 more than what was included in the FY 2020
adopted budget. This will go to directly offset the debt service expenditures associated with the school construction
projects. These increases are partially offset by the decrease in anticipated building revenue of $50,000 due to the
lasting effects of COVID-19. Also decreased in the adopted budget was revenue from interest and liens. The Town
of Bloomfield adopted both tax relief programs offered in Governor Lamont’s Executive Order 7S. This will have an
impact on the timing of collections and the interest due for the first quarter of FY 2021 and therefore revenue was
reduced by $125,000. There were also reductions in ambulance revenue of $70,000, real estate conveyance of

$100,000 and investment earnings of $65,000.

As to state aid, the adopted FY 20202021 revenue incorporates Governor Lamont’s adopted biennial budget which
illustrates little variation from FY 2019-2020. In total, the Town is expected to receive just over $8 million. In FY
2020-2021, the Town will retain $5.4 million of a total ECS grant of $6.5 million. The difference of $1.15 million is
the Alliance Grant which goes directly to the Board of Education as required by the State Department of Education.

The FY 2021 budget incorporates a planned draw from the Town’s Unassigned General Fund balance of
$2,500,000, an increase of $1.100,000 from prior year’s budget. With the aftermath of the pandemic expected to
have a lasting impact on businesses and residents, this appropriation was increased to help offset the tax burden
placed on taxpayers. At June 30, 2019, the Town’s Unassigned General Fund Balance was $18.7 million or
approximately 19.75% of the adopted FY 2021 budget. This level is at the top end of the Town’s Fund Balance
Policy of maintaining a reserve level between 15-20% of expenditures and therefore continues to provide the
Town flexibility to assign General Fund Balance to mitigate the mill rate increase.

Finally, the Town Council Adopted budget includes the use of $560,000 of Assigned Fund Balance for capital
projects. At the end of FY 2019, an assignment of fund balance for future capital projects was made. The FY
2020-2021 adopted budget incorporates a small portion of this assignment to offset the increase in the requested
general fund contribution to capital. Additionally, an assignment of Fund Balance for debt service in the amount
of $600,000 was utilized for the second year in a row to directly offset the debt service expenditure.

General Fund revenues for the 2020-202 1 Town Council Adopted budget are provided below from the following

major categories (excluding assigned fund balance of $2.5 million, Capital Projects assignment of $560,000 and
Debt Service assignment of $600,000):



Taxes & Assessments 80,537,164 | 80,454,103 81,190,000 80,432,940
State Education Grants 5,352,043 5,457,565 5,457,565 5,458,571
State Property Tax Relief 709,827 580,918 582,265 589,618
Other State and Federal Grants 479,417 466,671 490,657 471,321
Use of Assets 946,840 288,000 498,000 1,109,762
Miscellaneous Receipts 302,779 495,000 555,000 920,000
Licenses & Permits 1,065,389 877,350 1,427,700 828,350
Fees & Service Charges 2,015,997 1,308,100 1,221,537 1,168,350
Total Revenue 91,409,456 | 89,927,707 91,422,721 90,978,913

*Projections as of March 31st, 2020
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GENERAL FUND EXPENDITURES

The Town Council Adopted 2020-2021 General Fund Budget, including the Board of
Education request, totals $94,638,913, a 3.04 % and $2.79 million increase over the 2019-
2020 adopted budget.

For the Town Council Adopted budget, the Town has implemented some changes in how
expenditures are allocated. In years past, benefit costs of each department were included as
one expense under Fixed Charges. Also, utility costs for each location were all included in
the Public Works budget. This year, to provide the reader with a more accurate picture on
what each department costs, these expenditures were allocated ro the proper departmental
budgets. By doing this, it is easier to know what cost is needed to support each department.
This is the first year of these changes and therefore presents challenges is giving a comparative
review to the FY 2020 budget. To try and clarify these changes, there are two charts below.
The first is outlining the expenditures with the changes thar were implemented so there is a
big percentage change by function when compared to previous years. This budget will be
referred to in all pages of this document as the Town Council Adopted Budget. The second
chart is shifting the allocation of benefits and utilities back to the same function that they
were located in last year to be able to have a year over year comparative view. This
comparative view will be referred to as the Town Council Comparative Budget throughout
this document as there are multiple comparative schedules provided within the different
sections of this book.

The Town Council Adopted Budget with benefits and utilities included in departmental
budgets, by function and compared to current year and prior year actual, is as follows:

4,353,516

Administration 3,274,324 3,527,833 1,527,833 825,683 23.40%
Boards & Agencies 163,834 167,449 167 449 200,806 42,357 25.30%
Planning & Development 1,207,352 1,309,113 1,309,113 1,583,590 274,477 20.97%
Public Safety 7,705,974 8,172,646 8,172,646 10,505,194 | 2,332,548 28.54%
Public Works 4,753,623 5,242,668 5,242,668 5693719 | 451,051 8.60%
Leisure Services 810,828 816,188 816,188 875,119 58,931 7.22%
Library Services 1,724,790 1,734,931 1,734,931 2,129,020 304,089 22.71%
Human Services 1,623,669 1,711,922 1,711,922 2,156,057 444,136 25.94%
Fixed Charges 17,767,466 | 18,331,158 17,884,867 13,362,561 | (4,968,597) 27.10%
Miscellaneous Charges 311,141 445,500 445,500 239,000 | (206,500 46.35%
Debt Service 5,687,179 6,502,326 6,502,326 7,806,892 | 1,304,566 20.06%
Board of Education 42997928 | 43,427,030 43,427,030 45,164,111 | 1,737,081 4.00%
Capital Improvement 1,443,074 459,057 459,057 560,327 101,270 22.06%
| Program
Total Expenditures 89,471,782 91,847,821 91,401,530 94,638,913 2,791,091 3.04%




The Town Council Adopted Comparative Budget with benefits and utilities allocated back to
fixed costs and facilities to provide a comparative view on FY 2021 adopted to current year and
prior year actuals:

Administrarion 3,274,324 3,527,833 3,527,833 3,527,063 (770) 0.02%
Boards & Agencies 163,834 167,449 167,449 209,808 42,359 25.30%
ﬁnuuixlg&mmlumnm: 1,207,352 1,309,113 1,309,113 1,276,665 (32,448) -2.48%
Public Safety 7,705,974 8,172,646 8,172,646 8,213,364 40,718 0.50%
Public Works 4,753,623 5,242,668 5,242,668 5,068,543 | (174,125) 3.32%
Leisure Services 810,828 816,188 816,188 724,724 (91,464) -11.21%
Library Services 1,724,790 1,734,931 1,734,931 1,700,458 (34,474) -1.99%
Human Services 1,623,669 1,711,922 1,711,922 1,711,049 (872) £0.05%
Fixed Charges 17,767,466 | 18,331,158 17,884,867 18,136,910 105,752 0.58%
Miscellaneous Charges 311,141 445,500 445,500 239,000 | (206,500) 46.35%
Debt Service 5,687,179 6,502,326 6,502,326 7.806,892 | 1,304,567 20.06%
Board of Education 42,997928 | 43,427,030 43,427,030 45,164,111 | 1,737,081 4.00%
Capital Improvement Program 1,443,074 459,057 459,057 560,327 101,270 22.06%
Total Expendirures 89,471,782 | 91,847,821 91,401,530 94,638,913 | 2,791,091 3.04%

Using the Town Council Adopted Comparative Budget, the rown government operations that
include salaries, supplies, materials and contract services for all departments decreased by
($457,587) or -1.98%.; and included no new positions for FY 2021. The Board of Education's
requested increase of 9.78% or $4,247,671 was reduced to 4.0% or $1,737,081. The General
Fund contribution to the Capital Improvement Program increased in FY 2021 from $459,057
to $560,327, an increase of just over $101 thousand or 22.06%. This contribution will be
supplemented by funds from state capital grants.

The Fixed Charges category, which has increased $105,752, includes among its major accounts:
reserve for accruals, health benefits (including contribution to the OPEB Trust which decreased
by $329,600 and health insurance increase of $95,220), solid waste disposal (up by $91,970) and
insurances (relatively small increases). The MDC ad valorem tax increased 12.27% ($445,402)
this year. Debt service has increased $1,304,566 from the issuance of bonds and shortterm
anticipation notes for the building projects approved at referendum in November 2016 and the
first lease payment for the Public Safety communication system of $306,632.
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Administration






Overview of Responsibilities by Division

Town Administration
(e T T e T T e S —

Town Council

The Town Council is the legislative hody for Bloomfield, It consists of nine members, elected ar large by the vorers of
Bloomfield for a twoyear term. The Council is the fiduciary body for rhe Town. One of its most important funetions is
establishing the annual Town budget. The budger is then used as the basic governing document for the Town, as it sets
torth policies dealing with staffing and service levels, a5 well as esmblishing the operational goals of the Town. The Clerk
of Council provides administrative support to the Couneil and is responsible for coordinating, in conjunction with the

Town Manager’s Office, publicity, reports, research and other services requesred by the Council.

General Administration

This department accounts for general administrative expendirures (formerly included under Town Council) that benefis
the Town in general. Some examples are fees for the Town-wide audit as well as memberships/dues that are paid in

order for the Town to participate in state, regional or national organizations.

Town Manager

This department is charped wirh a variety of responsibilities and dutics, The Town Manager serves as the Chief Executive
Office for the Town of Bloomfield and works closely with the Town Council to set policies and goals consistent with
the Town Charter. The Town Manager works with the appointed staff o see that these policies are enforeed through
the daily aperation of the Town. This office; in addition to the Town Manager, is staffed by an Assistant to the Town
Manager and a clerk typist,

Town Clerk

The Town Clerk’s functions and responsibilities are fulfilled in accordance with Federal and State Statute, Town Charter
and local ordinances.

These responsibilities include but are not limited to: recording, indexing, microfilming and securiny/storage of the
Town's official records, recording of the Town's vital smtistics and issuance of applicable certificates and permits (ie.
birth, marriage, death, name change, adoption, burial, liquor permir, and made name registrarion), supervision and
coordination of all General and Special elections, issuance of licenses and certified copies of documents along with the
collection of applicable fees (i.e. dog, fishing, hunting, and marriage) insuring accurate bookkeeping records are
maintained for all fees collected including the Conveyance Tax collected for bath Town and State, The Town Cleck

Department prepares reports {or the Town's Finance and several Srare of Connecricur departments.



Finance - Administration

The Director of Finance is the Chief Financial Officer of the Town and is responsible for the day-to<ay financing and
budgerary requirements of the Town. The Director is responsible for debt management, pension fund assets, internal
service and enterprise fund management and preparation of maonthly financial reports to the Town Council In
addition, the Director is responsible for the proper maintenance of all financial records for the Town and is a key advisor
to the Town Manager on the Town's annual budget.

Finance - Accounting

Linder the supervision of the Deputy Finance Director, the Accounting Division is responsible for the proper recording
of cash receipts, accounts payable and receivables, payroll and assists with the preparation of draft financial statements
as part of the annual audir. Additionally, the Accounting Division is responsible for maintaining the General Ledger
and monitors all Town funds.

Finance - Assessor

The Assessor is mandared by Stare law to maintain the land records of the Town of Bloomfield, to set assessments on
real and personal property and to prepare the annual Grand List for the Town. This division appraises all real property
in the Town to determine its value for tax purposes. The real property rax is the principal source of revenue for the
Town. This division obtains and maintains various types of information used to determine the value of property.

Finance — Tax Collector

The Tax Collector is responsilile for the billing and collection of real estate, motor vehicle and personal property taxes
for both current and prior lst years using methods ser forth in the Connecticut General Statutes. The Tax Collector,
Assistant Tax Collector and a tax clerk stafl this division. The Tax Collecror provides collection services, on a conrractual
basis, to the Bloomfield Center and Blue Hills fire districts.

Finance — Central Office

The Finance Department's Cenrral Office Division is used for the purchase and supply of commonly used office
products, repair and maintenance of various types of office equipment (typewriters, copiers, ctc) and the postage used
by all departmeniz of the Town.

Finance — Information Systems & Technology

The Information Systems & Technology Division of the Finance Department is responsible for central compurer
operations for the Town departments. This division interacts with various users, plans and develops new systems,
provides system design and programming services and supplies training services for developed applications.

Human Resources

The Human Resources Department is commitied to supporting the Town of Bloomfield by providing services relared
to human resources management to all employees and retirees of the Town. The Human Resoirces staff parmers with
operating departments to provide consultative services and solurions 10 a wide range of management issues in a

responsive and costeffective manner. The principal programs and activivies offered by Human Besources are:



*  Recruit, select, and maintain well-qualified, diverse and professional workforce in alignment with achieving
Affirmative Action Plan and Town diversity goals.

*  Ensure proper compensation and classification for all Town positions.

*  Administer Town benefit programs for employees and retirees.

*  Manage employee relations, labor relations and contract administration.

¢ Ensure compliance with employment laws and government regulations.

*  Update and interpret employee handbook, policies and procedures impacting employment.

The 2020/2021 budgeted positions are based on full-time equivalents of 173.20, an increase of 4.50 from the prior
year. A schedule of all budgeted positions can be found under the Budgeted Positions tab.

Town Attornez I EEEEE————————

Section 505 of the Bloomfield Charter sets forth the requirements and responsibilities of this appointed position. The
Town Council appoints a Town Attorney for a two-year term to run concurrently with the Council’s term. The Town

Attorney is required to belong to the Bar Association of the State of Connecticut.

The Town Attorney is charged with appearing for and defending the rights of the Town, as well as serving as legal advisor
tor the Town Council, Town Manager and other Town ofticials. The Town Attorney is responsible for providing legal
opinions, reviewing and approving contracts and other documents as well as making recommendations for legal action
or settlement on behalf of the Town. This budget also includes funding for specialized legal counsel in areas such as

labor, zoning and workers’ compensation claims.

Town Treasurer

The Town Council appoints the Town Treasurer for a two-year term, which runs concurrently with the Council’s. The
Treasurer has all the authority and obligations prescribed under Connecticut State Statutes. The Treasurer reviews the

tinancial records of the Town and participates in bond sales.



Town Council

The Town Council is the Charter-designated legislative body of the Town. The nine
members of the Council are elected for two year terms by elections held in November of odd
numbered years.

Accomplishments

e  Completed the new Alvin and Beatrice Wood Human Services Community Center - on
budget and on schedule

*  Began the new Public Works Department building project

e Completed and opened the first section of Bloomfield's portion of the East Coast
Greenway

e Voted to set up Tax Increment Finance (TIF) districts to encourage development in
the town center and the Granby/Toby Road area

*  Approved a multiyear tax abatement for Cigna, which will help Cigna expand via a
$90M plan to renovate its corporate headquarters located in Bloomfield.

*  Created a Memorandum of Understanding with the Board of Educarion to look
at shared services to better support our schools and students

» Conducted the search for the new Town Manager that was open to the public for
the first time in Bloomfield history

¢ Had a successful Celebrate Bloomfield, an evenr which is continuing to grow
every year

»  Adopted the fiscal year 2019-2020 Annual Operating and Five Year Capital
Improvement Budger to support the operations and community infrastructure of the
LOWT.

Future Goals & Initiatives

 Continue the commitment to the residents of the Town by providing increased
services, programming and projects town-wide

« Complete the new Public Works Building project

e Continue buildout of East Coast Greenway, ultimately linking to Simsbury and West
Hartford

e Consider options for possible library building project and develop next steps as
applicable

*  Approve legislarive actions involving policies, ordinances, zoning regulations,
and other such matters as presented or recommended for Council support as
applicable.

Adopr the fiscal year 2020-2021 Annual Operating and Capiral Budger plan.



Town Manager

Accomplishments
« Confirmed the Town's AA+ raring with an upgrade ro the management score.

»  Maintained high level of townwide operations with limited resources by efficiently and
effectively managing town finances.

e Implemented a new approach to the budget process to provide better communication on
expectations and limitations surrounding the goals and objectives of town departments.

»  Compiled necessary information and data for the quarterly newsletters and annual report.
»  Transition of Town Manager from Philip Schenck to Robert Smith.
«  Prepare and distribute Town Council agenda and materials.

¢ Attend Town Council meetings and staff support to Council Committees, Boards and
Agencies,

e Administer, staff and support Celebrate Bloomfield and Mayor's Ball.

o Worked successfully with property owners to acquire Riley Lumber to help with future plans
of the Prosser Library expansion.

»  Continued management of the capital improvement plan with support from designated
town staff,

Future Goals & Initiatives

»  Continue ongoing Town initiatives including: grant management, organizational
efficiencies, longterm budgeting, communication, transparency, and social media
presences.

»  Manage the fiscal year 2020 budget with an emphasis on reviewing departmental
structures to capitalize on any unrecognized resources,

* Provide training for management level staff with a focus on team building.
¢ Produce quarterly and annual reports to residents of Bloomfield.

e Engage all staff in customer service training to create a unified approach to
customer service to ensure employees are providing the best service possible.



Town Clerk

Accomplishments

Successfully completed a Democratic municipal primary election.

Successfully completed municipal election.
Successfully completed a recanvas on a close vorte for the Office of Town Council,
Democratic Presidential Preference Primary.

Approved for the 19" Historical Preservation Grant to continue the back scanning
and re-indexing projects of the Town's land records.

Continued ongoing record retention projects.

Future Goals & Initiatives

e Administer August 2020 state primaries.
*  Administer November 2020 presidential election.
»  Apply for the 20" Historical Preservation Grant to continue scanning and re-indexing
projects of the Town's land records.
e Bring e-Recording to the Town Clerk's Office.
»  Continue records retention projects.
«  Electronic Vital Records - presently births go back to the early 2000's and
continually moving forward to present. The goal is ro incorporate death
records which should be rolled out in 2020
Activity Indicators
FY2018 FY2020 FY2021
ASTMIRINDICGATORS ACTUAL PROIJECTED PROIECTED
Land Records Recorded 4025 3799 4100 4100
Copies Made 33,001 29,261 33,000 33,000
Vital Records Recorded 1770 1783 1900 1500
Agendas/Minutes Received 1246 1243 1200 1200
Notary Acts Performed 1000 965 500 850
Elections Held 3 3 3 2
Revenue Kept 709,819 1,396,366 750,000 750,000




N2

ﬁccnmplishments

Administration and Accounting

Awarded the Certificate of Achievement for Excellence in Financial Reporting by the
Government Finance Officers Association ((GFOA),

Received an upgrade in the management category by the Town’s rating 35“'1*'-?1 Standards &
Poor. This upgrade increased management to strong, recognizing the added policies and
procedures the Town has in place to ensure the continued success of the organization.

Conducted a bond sale to fund a portion of the building projects that were
authorized at referendum in 2016, while maintaining compliance with the Debt
Management policy.

Managed cash balances and investment opportunities with the responsibility of
ensuring that all investments were secure and complied with Connecticut Stare statue.

Increased citizen transparency by implementing "Open Checkbook” which provides
an in-depth look directly into the day to day financials of the Town.

Future Goals & Initiatives

*  Maintain the Town's GFOA award of excellence for the fiscal year 2019
comprehensive annual financial report.

o Work with Information S\i"ﬁr::ms and Technology to uperade the financial software to a new,
current version that would provide a more user-triendly environment.

» Participare in a control risk assessment that will provide a closer, more detailed review of all
the internal controls of the Town and offer ways to improve procedures to make those
controls stronger.

e Continue to actively review all investments of the Town to provide the best return on
investments for the Town.

e Work towards improving the budget document to improve chances of
receiving the budget award in the future.

« Continue to work rowards a solution to the ongoing Other Post Employment
Benefit (OPEB) liability the Town is facing.

Activity Indicators

FY2019 FY2020 FY2021

ACTIVITY INDICATORS = 5
' ACTUAL PROJECTED PROIJECTED

# AP Checks 5,239 5,207 5,250 5,000
1099s Issued 257 264 270 265
1095s created 261 251 245 240
W-25 issued 288 283 280 282
General Billing Invoices Issued 186 215 195 205
Revenue Batches Posted 2,552 2,676 2,690 2,710
Bank Reconciliations 116 128 140 140




Property Assessment

ﬁccumplish ments

e  Completed town wide, 5 year revaluation for all real estate located within town parameters.
Increased the Grand List for the 3" year in a row. Grand List was signed on time even with
the revaluation and other new, ongoing projects.

*  Started the GIS project for the Town. This project encompasses a start from scratch
philosophy of revamping the GIS database used by the Assessor's office as well as other
Town departments.

«  Town wide “flyover” being started, which will update the aerial imagery for the town. This
will be used in conjuncture with the GIS project as well as the revaluation.

* Hired a new Assistant Assessor and started the necessary training required to bring them up
to speed with the department.

e Completed a full canvas of all businesses located in the town. This was completed to help
assist with the finalizing of the 2019 Grand List.

e  Continued to organize computer database and administer State and local programs
including the Homeowners program, BAA hearings and the veteran's program.

o Clean up and reorganize the records in the office to help facilitate efficiency. This would
include the creation of condo books, the 490 farm program, Homeowners, M-65 erc.
Ordered new office furniture and redesigned the layout of the office to help create an
efficient workflow.

¢ Completed audits on selected businesses to help ensure the compliance of the filing of
business personal property declarations.

s All staff continues to attend continuing education class/seminars as well as other important
professional development to ensure staff stays current and compliant with all licenses and
frequently revised/updated programs and State statutes.

*  Reviewed and implemented existing and new safety protocols.

« LUpdated and increased the information available on the Assessor’s webpage.

* Increased the accuracy of record keeping in the office in order to help answer any questions
that may arise, especially on prior history.

Future Goals & Initiatives

«  Strive to be able to complete the Grand List earlier than is required.

e  Complete and implement the “flyover” of the town. This will include a sketch
check verification of all buildings in town, over-laid with the aerial imagery to
determine where there may be any large discrepancies in the CAMA system.

*  Ulreate more standard protocols to increase of efficiency in the office.

s Clontinue the required continuing education needed to stay current with the ever
changing State statutes and programs.

«  Complete records retention and disposal protocols of documents in accordance
with state guidelines,

o Complete the reorganization of the Assessor’s records/files,

»  Work with Information Systems and Technology and Engineering to implement the
complered GIS project, Have the GIS database up and running and begin the training of
town personnel in the new GIS software.



) Tax Collector

Accomplishments

Processed 45,744 transactions for Town tax bills, which includes 4,498 that were made
through the online payment system.

Processed 33,638 transactions for the Fire District tax bills and 3,584 of those were
processed online.

Collected $82,756,492 in Town tax payments, interest and fees.
Collected $3,642,694 in Fire District tax payments, interest, and fees,
Ended fiscal year 2018-2019 with a 98.44% collection rate.

Conducted a delinquent real estate rax sale in September 2019,

Future Goals & Initiatives

End FY 2020 and FY 2021 with a collection rate of 95.5%.

Begin the process of a delinquent real estate tax sale with the goal of completing in FY 2022
mauding evaluating the vacant land parcels.

Artend association meetings and conferences to stay up to date on any upcoming changes in
statues or legislation.

Continue to perform duties as statutorily required.

Maintain a hi(gh level of customer service including processing refunds through the approval
of the Town Council at least once a month.

Performance Measures

_ FY2018 FY2019 FY2020 FY2021
FRRCILECTION- BATERIE, ACTUAL ACTUAL YEAR TO DATE PROJECTED
Personal Property 99.00 92.02% 897.97% 95.10%
Real Estate 99.45% 99.15% 98.50% 99.10%
Motor Vehicle 93.52% 93.08% 88.22% 93.25%

Supplemental Motor Vehicle 80.28% 82.77% 66.91% 81.50%




Human Resources

Acmmplishmcnts

* Updated the Town’s Affirmative Action Plan and exceeded goals established in the Plan for
minorities and females.

* Seventynine (79) percent of regular full-time and regular parttime employees hired during
FY19 were minorities and 6{}%g~.-.rt:ru Bloomfield residents. During the first half of FY20,
15% of regular fulltime and regular paretime employees hired were minorities and 62%
were Bloomfield residents.

e During FY19, conducted 38 recruitments resulting from attrition and/or retirement
and reviewed and responded o over 511 applicants for testing, oral panel interviews
and final interviews.

Future Goals & Initiatives

e Clonduct a gap analysis on automation of HR functions and develop and
implement a plan ro automate utilizing the existing Munis platform.
*  Work with the Director of Public Works to increase the representation of minorities and
females in the Public Works organization as positions become available.
»  Continue efforts to recruit qualified applicants for open positions to develop a Town
of Bloomfield workforce thart reflects the demographics of the town
e Participate on shared services team to determine feasibility of shared
administrative services between the Board of Education and the Town of
Bloomfield

e Continue to work towards a solution to the ongoing Other Post Employment
Benefit (OPEB) liability the Town is facing.

« Continue to provide rown-wide training to staff to support growth within the

organization
Activity Indicators
FY2018 FY2019 Fy2020 FY2021
ACTIVITY INDICATORS
{5 YEAR-TO-
ACTUAL CTUAL : PROJECTED
CT A DATE IE
MNo. of Recruitments 32 37 30 35
AAP Recruitment Postings 1030 2375 1020 1500
Recruitment Exams Administered 71 67 55 65

Written Communication to

Employees, Retirees, Applicants

Incoming Phone Inguiries 2369 2891 1687 2500
Employee Status Changes 2650 2891 1687 2500

2650 2891 1687 2800




Accomplishments

Completed Munis (financial system) upgrade and migration to SaaS.

Implemented rechnology infrastructure and features in bond projects (Human Services
Facility and DPW Garage expansion and renovation).

Responded to a variety of support issues.

[mplemented rechnology upgrades ro Council Chambers and Town Hall.
Respond to FOI requests.

Replace aging desktop computers, laprops, BPD in car technology.
Replaced all MDT (mobile data terminals) in police cruisers.

Upgraded antivirus system to increase network security.

Switched our all rown cell phones ro FirstNer cellular network.

Replaced "edge” firewall rown wide network, upgraded police department firewall,
improving network security,

Future Goals & Initiatives

Police body camera storage expansion.
BOE Munis integration,
Implement fiber backbone upgrades to 5 sites.

Train and support new project manager position, increasing ability ro address
infrastructure threats, project management and improve user experience.
Modernize and integrate technology into town network at pool building, including
switch, phone, and security, hardware, wireless and pool user access verification.
Replace end of life swirch ar Town Hall.

FIPS (Federal Information Processing Standard) and CJ15 (Criminal Justice
Information Services) compliance upgrades

Replacing end of life software in Town departments and upgrading hardware to meet
software requirements.



FY2018 FY2019 FY2020 FY2021

ACTIVITY INDICATORS

ACTUAL ACTUAL PROJECTED PROJECTED
BPD service request 623 540 621 714
Exchange Server 39 49 61 76
Equipment Failure 35 28 30 32
MUNIS Issues 21 11 25 28
Telephone 24 29 34 39
Other IT 272 453 751 775
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Planning &
Development






Overview of Responsibilities by Division
Planning and Development

Building

The primary funcrion of the Building Division is to assure public safety in new buildings and alterations to existing
buildings, This is accomplished by administering the State of Connecticut Building Code, To perform these functions,
division personnel accept applications, review plans for building and zoning requirements, issue permits, perform ficld
inspections, maintain records and issue Certificates of Oveupancy. This is the third year the Town of Bloomfield has
conttacted with the Town of Simsbury to share an additional Assistant Building Inspector to accommodate the
amount of building permir activity that resulted from an unprecedented number of new projects thar were permirted

during the past five fiscal years.

Engineerinﬁ T ——

The division is staffed by a Town Engineer, Deputy Town Engineer, and Werland Agent. Engineering services include
prepatation/review of plans and specifications, contract monitoring and construction monitoring, The division also

provides limired survey support and technical services for these projects and to other Town departments, The division
also provides information services for the Town by maintaining an extensive collection of maps. This team of staff has
allowed us ro reduce the demand for on-call engineering firms thar were used w provide desipn services where needed
for various projects in Town such as the East Coast Greenway, Filley Pond improvements, Town Green redesign, new
sidewalk projects and roadway reconstruction. This office also provides Geographic Information Services (GIS) for the

Town wirth a staff GIS Coordinator.

Land Use & Code Enforcement
- e——_-e— -

This office is responsible for the administration and coordination of the Town Plan & Zoning Commission, Zoning
Board of Appeals, and Tnland Wetlands & Watercourse Commission, Economic Development Connmission and all
velated matters. All permits and inspections relating to zoning, building, landscape ordinance complaints, wetlands
and general engineering issues are under the general oversighr of this office. In FY 2019, the department added an
environmental planner to better assist with certain aspects of this division. This position is proposed as a full-fime
position in the FY 2021 as the need has continuously grown for this support, Over the past several years, this office
has taken the lead in economic development activities within the town. The office also administers a Small Cities
Housing Rehabilitation grant program that provides loans for home improvements as funding becomes available. The
Deparmment Director also oversees the work of the Town's Economic Development Consultant which is funded
through the Department's budger.



Building Division

Accomplishments
« Insurance Services Office (ISO) Building Code Effectiveness Grading Survey was
conducred, resulting in a significant increase in the grading classification compared to
the previous BCEGS report.

¢ Building Department dedicated staff organized, documented, and archived all srored
paper construction documents and project specification manuals, in order to allow
them to be archived into a document retrieval service provided by William B Meyers
Records Management in Windsor, CT. This allows the documents to be easily
retrieved and eliminates the significate storage space requirement in a municipal
building. The archive log created is the first step rowards furure digital document
storage.

+  Online permit system upgrades have improved the customer experience and
understanding of ViewPoint Cloud since the online permir application
implementation. These upgrades allow seamless automation in the workflow process
and communication with applicants.

» Building Department attendance at the Eastern States Building Officials Education
Conference, CT Building Officials Association educational seminars, and State of CT
Office of Education and Data Management Career Development courses. The
Building Department attendance ar these conrinuing educational courses mainrains
their State of Connecticut licensing requirements.

»  Year to date, as of January 13, 2020, the Building Department has received 1236
permit applications and conducted more than 1435 inspections. So far, this is an
increase of 63% in permit applications received by this time last year, and 318 more
inspections than this time last year.

Future Goals & Initiatives

«  Ensure convenient, efficient, and timely permit processing and coordination with
other departments.

«  Maintain adequate staffing to meer customer demands.

+ |mprove customer communication through the Town's website, Facebook pages
and other social media,

FY2018 FY2019 FY2020 FY2021
ACTIVITY INDICATORS ; -

ACTUAL ACTUAL PROJECTED: PROJECTED
Permit Revenue 51,118,?118 51,185,8’69 51,500,00 SBSD,UGD
Permits |ssued 1,309 1,497 2,000 1,500

Inspections 2,407 2,510 2,538 2,500




Engineering Division

Accomplishments

¢ Engineering staff administered approximately $4,800,000 of completed construcrion work.

e Construction was completed for the Granby Street Drainage and Pavement Rehabilitation
project.

¢ Construction was completed for the Filley Park Phase 2 - Stream and Pond Restoration
project.

¢  Construction of the Town Green Phase 2 project was completed.

¢  Construction of the Bloomfield Greenway Section | project was substantially completed.

¢ Construction was completed on the replacement of the west drainage culvert under West
Newberry Road. Engineering staff designed the project.

* Engineering staff completed the design for a culvert replacement in Farmington River Park.
¢ Design for Bloomfield-Simsbury Greenway Connector Trail project is complete.

¢ Continued ongoing compliance with CT Municipal Stormwater General Permit (MS4)
requirements.

*  Engineering Staff performed detailed reviews and created reports for 46 planning and zoning
applications, 20 Wetlands Commission applications, 10 Wetlands Agent applications, and 10
plot plans for new houses. Staff also performed compliance construction monitoring of all of
the construction associated with such applications.

¢ Enginecering staff processed 126 rights of way permit applications, handled 1,127 Call-Befare-
You-Dig (CBYD) requests for information on the Town's storm drainage facilities, and
responded to 387 inquiries from the public and other departments and agencies.

Future Goals & Initiatives

¢  Complete construction of the Bloomfield-Simsbury Greenway Connector Trail project.
*  Complete construction of Filley Park Phase 3 - Arboretum Island Improvements.

*  Bid and begin construction of Blue Hills Avenue Complete Streets project.

e Complete construction of Hoskins Road and Kenwood Circle storm drainage projects.
e  Complete construction of Tunxis Avenue Streetscape project.

¢  Complete designs of 2020-2021 approved CIP projects.

* [ncreased efforts in storm drain outfall monitoring and evaluations for MS4 compliance, in
addition to other on-going compliance work.

* Begin a program to inspect and evaluate existing culverts and metal drainage pipes.

¢ Continue timely responses for development applicarion reviews, permits, CBYD), and inquiries.



Land Use & Economic Development

Accomplishments

® & & = ]

& & & @

Collaborated with Finance Director and Town Manager in the Town’s bond rating agency
review.

Achieved Bronze Designation for the Town of Bloomfield under Sustainable CT,

I“retatrccf backeround material for successful negotiations with CIGNA for a tax incentive
package that will result in a major capital investment for their expansion in Bloomfield.

Waorked with Habitat for Humanity on acquisition of Town properties.

Participated in the Citizen's Academy.

Administered Complete Streets study.

Participated in a study of University of Hartford properties in Bloomfield as part of an
Environmental Review Team (ERT) study.

Updated zoning regulations with respect to design review in the Town Center.

Helped establish the Design Review Board.

Hired a parttime Environmental Planner.

Conferred with Town Manager and University of Hartford President Grege Woodward
regarding items of mutual interests,

Continued business visit program with Town Manager and Goman+York, economic
development advisors.

Mer with ABB to discuss their successful acquisition and plans for the building ar 45 Griffin
Road South (former Lumentum).

Participated in the Black Business Alliance Financial Education series held on four Wednesdays
at the new Community Center ar 330 Park Ave,

Attended three days of training for the State CDBG Small Cities Grant Program. Achieved
Cerrified Grant Manager” certification.

Liaison to Bloomfield Chamber of Commerce Executive Board.

Worked on EDC initiated parking standards amendments with Goman+York.

The 215 unit Heirloom Flats luxury apartment project in the Town Center received its final
occupancy permits and quickly leased up its available unirs.

Fl:lu-: i‘.lf:ﬁilj\-‘l’.‘ economic impacts from the new residents can be seen in a new restaurant,
Elizabeth's, nlrcning in the Town Center along with a Cajun Seafood restaurant in the same
commercial plaza.

Future Goals & Initiatives

" @& ®

@ & & @8 L ]

Complete the TIF study for at least two geographic areas of interest.
Work with owners to repurpose the Alexandria Manor property.
Prepare for the 2022 update to the Plan of Conservation and Development
Coordinate the adoption of a revised Housing/Blight Code with the Health Districr
*  Bertter define roles and responsibilities for enforcement and reporting
Adopt more robust project tracking and reporting systems.
Propose metrics for tracking and evaluating department activities.
Revamp the on-ine presence of the Department for betrer communication and transparency.

Develop and publish a standard operarions manual for Zoning and Code Enforcement to
standardize and better explain processes and procedures.

Incentivize reviralization in rargeted areas of Bloomfield.
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Public Safety






Overview of Responsibilities by Division

Public Safety
[V o0 5 oy e R TR~ e

Administration

The Administrative Division is responsible for rhe overall operations of the Police Departmenr and Bloomfield
Volunteer Ambulance service, The staff consists of the Chiel of Police, Operations Captain, Administrative Assistant
and Assistant Accreditation Manager. The Chief and Operations Captain oversee and coordinate the activities of the
Patral, Professional Services, Support Services, Emergency Medical Services divisions and Acereditation efforts, as well
as acting a3 the Town's Emergency Manager and Traffic Authority. The division strives o develop and mainmin
effective rules, regulations and pniicics as well as managing personnel, labor relation issues, enacting local, stare and
federal mandares. The division is also responsible for technology management and development, grant identification,
application and management, fiscal management and compiling and analyzing statistics in order to improve the

department’s delivery of service to the Bloomfield community.

Professional Services
e —————,erninn'"non!n’:?n>e>o:°ebe i]]! ini kA—————m————————————————————————

The Professional Services Division incorporates the Training, Communication, Evidence Storage, Prisoner Detention,
and the Internal Affairs Units. The stafl consists of a licatenant, 2 sergeants, patrol officer, & fulltime dispatchers and
I paretime dispatcher, The Training Unit ensures that all officers reccive their mandated Smate certification triining,
as well as all other maining mandates reccived from local, state or federal entities, and develops and recomimends
palicy updares and implementarion. Enhanced maining skills and skill mastery trainings are oftered for all personnel
according ra their assignment and the needs of the communiry, The Communications Unir provides the communiry
with enhanced 911 services, coordinates the department’s telephone system, coordinates the State and local
NCIC/COLLECT computer interfaces and coordinates all rcdio communications for the Police/EMS. The Internal
Adfairs Unir conducts investigations into all official internal and exterinal administrative complaints against

departmental personnel. Investigations are forwarded to the Chief of Police for review and findings.

Patrol
. = = ——————— ——————— = &i]

The Patrol Division is the uniformed first-line response of the Police Department. This division consists of Parrol,
Traftic, bicycle and K9 Units, The Parvel Division's fivst and foremost responsibility is ro respond 1o emergency and
non-emergency calls for service, The unirt is also responsible for crearing a visible and proactive presence within the
community inan effort to develop positive parterships with community members in order to deter and prevemt
criminal or unsafe activity. Parrol Officers are the first responders for all eriminal, eraffic and medical calls. Their
vehicles are equipped with firstaid kirs, defibrillators, oxygen units and extricarion tools, as well as crime scene
processing supplics, animal snares, water-rescue floars, emergency flares, emergency lighting, speed enforcement
devices and camera systems. Otficers communicate with radios and mebile laptop computers. The Traffic Unit
conducts periodic and randow tratfic enforcement, conducts commercial track inspections and planned safery

inspections for local businesses, Their goal is ro increase the safety of our roadways and prevent motor vehicle



collisions. The K-9 Unit provides protection, search and recovery support, and narcotic detection for the department.
The unit also participates in community education and awareness programs. Full staffing within the Patrol Division

consists of a lieutenant, 6 sergeants and 25 patrol officers.

There are a number of regional services that augment the Patrol Division’s function including SWAT, accident

reconstruction, hostage negotiation and incident command units.

Support Services
. ... .- .. |

The Support Services Division consists of the Investigative, Community Services, and Records Units, Cadet Program
and Animal Control. The Investigative Unit handles major, long-term and/or highly technical criminal cases, white-
collar crime, and the arrests warrant system. The Community Services Unit is responsible for Community Services and
the Records, School Resource and Animal Control Sections. Community Sevvices is responsible for coordinating the
community outreach efforts of the Police Departient, such as conducting neighborhood and commercial block watch
groups, coordinating the Police Department Cadet Program, Citizens’ Police Awareness Academy, recruitment
activities, child seat installation and assisting the Town with nuisance abatement projects and other non-traditional
police activities such as neighborhood clean-ups. The School Resource section provides a daily presence at the Middle
School and High School for programs and law enforcement, as well as providing assistance to the Elementary and
Private/Magnet schools in the community. School Resource Officers participate in the Juvenile Review Board and
assist in youth activity groups. The Records section is responsible for handling all department case reports, accident
reports, pistol permits and other miscellaneous record keeping functions, including data entry, records retrieval,

routing FOI requests, administering the Citation Review Board and assisting the public.

Animal Control is responsible for taking all animal complaints within the Town including the actual response and all
related administrative duties such as assisting in compliance surveys, identifying and addressing abuse situations,
managing the animal shelter, conducting education and awareness seminars and coordinating with all applicable local

and state entities.

Emergency Medical Services

The Emergency Medical Services (EMS) Division is responsible for Emergency Management and provides 24-hour
coverage of the Bloomtfield Volunteer Ambulance service, utilizing a unique and effective blend of volunteer
Emergency Medical Technicians and contracted Paramedics. EMS provides both basic and advanced life support
ambulance response. The Emergency Management & Medical Services Coordinator is responsible for the division;
assisted by members of the volunteer EMTs who serve as Duty Chiefs. Additional volunteer leadership opportunities
are available by participation on the “CC” committee, which assists with various operational responsibilities and acts
as the “voice of the volunteers.” The EMS division is responsible for policy development and management, volunteer
recruitment and retention, training and certification, reporting and compliance and fiscal and contract management
tor the ambulance operation. The division also conducts education programs for Town personnel and community
members, including the following programs: the Blood Borne Pathogen, CPR, EMT, and Police First Responder. The
EMS Division provides liaison with the community nursing homes, to ensure safety compliance, with CMED for
medical dispatch and with area hospitals and all related local, state and federal agencies to ensure compliance and
proper ambulance operation.

The Chief of Police and the Operations Captain are responsible for emergency operations and the maintenance of
and training on all aspects of the Town's emergency operations plan, as well as maintaining the emergency operations
center. This is a Town-wide commitment, and requires coordination with the local fite departments, health district
and other stakeholders impacted by the plan.



Police Department

Mission Statement
The mission statement of the Bloomfield Police Department reads:

The Bloomfield Police Department is committed to improving the quality of life for all people in owr community by
developing community-oriented partnerships to prevent crime, uphold the law, and provide a safe and secure place to
live, work and wisit.

The men and women that make up the Police Department are dedicated to the philosophy of
Community-Oriented Policing. All employees recognize public service as the foundation of police work,
and dedicate themselves to serving our community through our operating principles and philosophy.
The cornerstone of our efforts is a philosophy of Community-Oriented Policing.

Accomplishments

¢ Incoordination with the Strategic Plan of 2017, The Police Department was successful in
receiving reaccreditation as an Advanced Accredited Agency with the Commission on
Accreditation for Law Enforcement Agencies, Inc. (CALEA). This is the Department's
second such award. In order to achieve this status, the Police Department was required to
meet 459 nationally recognized professional standards of excellence.

¢ The Police Department received its second award as an advanced accredited agency with the
State of Connecticut Police Officer Standards and Training Council.

® The Police Department finalized the design of a Town-wide public safety radio system. The
goal is to implement a modern, reliable communications netwaork for public safety
professionals in Bloomfield. After working on several different options, a decision was made
to join the state-wide relecommunications platform. This option will provide modern, reliable
communications, while meeting a goal of regionalizing services and interoperability on a
public safety platform. Final design was completed in 2019, and implementation is scheduled
for spring 2020.

® As part of our Straregic Operating Plan, The Police Department implemented a department-
wide officer wellness and professional development program. We initiated a robust employee
assistance program, and our goal is to continue to provide support and developmental
programs for our employees and their families.

Future Goals & Initiatives

*  Lontinue o support the goals of the Police Department Strategic Operating Plan.

e Rededicate our efforts to building strong, effective partnerships with community residents,
businesses and stakeholders. This is the central goal of community-oriented policing, and it is
through these efforts, that we demonstrate our legitimacy, position ourselves to better
identify and solve the problems that cause erime and create unsafe conditions in our
neighborhoods and negatively affect the quality of life in the community.

* Enhance communication, social media and technology, Work with the State of Connecticut
Telecommunications Division and Motorola Solutions to complete final build out and
testing of Town-wide communications system, as well as increasing our social media presence
to deliver timely and relevant information to the public.



e Continue to work with the Commission on Accreditation of Law Enforcement Agencies to
successfully meet our first year goals, and demonstrate our commitment to professionalism.

e  Continue our recruitment and retention efforts, building a Police Department thar is
reflective of the diverse and multi-cultural community of Bloomfield.

e Continue ro develop the Police Department’s traffic safety plan, to reduce motor vehicle
accidents and improve the safety of our roadways through education, enforcement and
engineering. The safery and quality of life of our residents, businesses and visitors to
Bloomfield depends on our ability to maintain safe roadways.

Activity Indicators

FY2017 FY2018 FY2019
ACTIVITY INDICATORS

ACTUAL ACTUAL ACTUAL
Homicide 0 0 1
Sex Assault 19 17 14
Robbery 9 11 7
Assault 42 33 28
Burglary 46 37 28
Larceny 454 518 493
Auto Theft 32 65 40
Arson 2 4 a
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Public Works






Overview of Responsibilities by Division

Public Works and Facilities
[ e e T e |

Public Works Administration

The public works department administeation is staffed by the Directar, Assistant Directar and an office administrator,
Responsibilities include managing and coordinating all of the town’s public works funcrions. This includes preparing
and managing the department’s operating and capital budgets; managing all personnel and personnel marrers;
coordinating and assuring compliance with permits and regulations; establishing departmental policies and
procedures; recommending ordinance modifications and entorcement; preparation of reports and communications;
ensuring rraining and education; and compliance with statutes and ordinances. Strategic planning is a vital role of the
administrarion section. This planning ensures that the department and the town are anticipating, planning and
budgeting for furure growth of the rown and the department. The service delivery has evolved over a number of years,
consolidating services and removing duplication of effort. Most all equipment is multi-use, and the department is
highly mechanized in most areas. Funding for this division generally falls under one of the five abject accounts; other
contractual services, Educarion and training, Telephone/Communications, Office Supplies and Technical Equipment.

The Bloomfield Public Weorks Department is proud to be Connecricut’s ONLY nationally aceredired agency. The
accrediration program is a means of formally verifying and recognizing public works agencies for compliance with the
recommended practices set foreh in the Public Works Management Practices Manual. It is 3 voluntary, selfmotivared
approach to objectively evaluate, verify and recognize compliance with the recommended management practices. By
completing the program, Bloomfield Public Works has achieved rhe following goals:

®  created hmpetus for organization selimprovement and stimulare general raising of smndards
*  recognized good performance and provide motivation to maintain and improve pedonnance
*  improve public works performance and the provision of services

* increased prolessionalism

o instilled pride among agency staff, elecred officials and the local community

Field ()Beratinns =

This area consists of an Operations Manager and 18- person crew. This area of the Public Works Department is the
primary manpower component for all Field Operations activiries, which encompasses rown road and grounds services
and select Board of Education grounds services. The Operations Services area of the Public Works Department is
responsible for streets and highway maintenance, park and grounds maintenance, and the oversight of solid waste
collection, This also includes asser managemenr for rown owned items such as sidewalks, signs, appurtenances and
roads. Also responsible for management of sireet lights, pavement, pavement markings, trees and guard rails. Strecrs
and highway maintenance includes removal of snow, sand, litter and other debris from within the Town's accepred
rights-ofway. Conducts general street maintenance including the management and oversight of roadway paving and
resurfacing, line striping, sweeping, guard rail and fencing repairs, trees and general storm warer maintenance.
Coordinates rownwide beaurification program. Parks and grounds maintenance includes all rown parks and public
spaces. This involves murf management, ormamental pruning, landscaping, road-side mowing, and application of
herbicides, This also includes any necessary graffiti removal within the public righrofway. Maintenanee and repair to
town-owned urility pales is administered through this activity code. Solid waste management is conducted primarily
through a long-term contract with AllAmerican Waste Services. The agreement runs through March of 2020,
however, an extension has been granted through 202 1. This includes collection and disposal of municipal salid waste
and recyclables from residential properties and municipal buildings (including schools), Hazrdous materials,



"

electromics and special collections are conducted quarterly (or as needed) and are administered through a multi-rown
approach involving the Capital Region Council of Governments and the Town's IT Department, The Operations
portion of the Public Works budget divides into individual object accounts where activities are directly attribuiable,
These cost centers include major cost centers such as Other Contractual Services, Bulky Waste Disposal, Uniforms
and Clothing, Construction Material, Road Aide Materials, Traffie Control Supplies, and Technical Equipment.
Most work and infrastructure improvements are conducted inhouse. In-house management is utilized for those
activities requiring external assistnce,

Fleet Operations
——m—m e —— e ————————— e

This area consists of a Fleer Manager and line staff. The area functions within a repair garage locared at the Public
Works facility, 21 Southwood Drive. This public works group is direetly responsible for the repair, maintenance and
fueling management of a mixed group of approximately 300 unirs, with an approximare $10 million replacement
value, that travel in excess of 1,000,000 miles per year. This consists of the entire Town, Ambulance, and Board of
Education fleet as well as both Fire District vehicles (under a pay for service agreement), major repairs to Wintonbury
Hills Golf Conrse equipment, and regional services' initiatives,

The Fleet portion of the Public Works budger divides into individual cost centers where activities are directly
attributable. These cost centers include major object accounts such as Other Contractual Services, Equipment Parts,
Fuel, and Technical Equipment.

Facilities Administration
—..  ———— ——— - -~ ———— ———— ————  — —  — __ _— _]

The Facilities Services area of the Public Works Department consists of a Lead Building Mainminer, Building
Maintainer, and 5 custodians and is responsible for the operation, mmintenance, and cleaning of the Town's
approximately 185,000 sq. fr, of municipal buildings. Identifying building issues and potential improvements,
engineering and planning solutions, engaging vendors and contraciors, executing work and monitoring results are core
operational functions of the department, as well as daily cleaning and rowtine maintenance of the buildings pertormed
by in-house staff. Facilities staff provides support for events with setups and working support as needed. In addition,
Facilities is responsible for assessing, planning, budgeting, and managing eapital inprovements ro buildings in the
portfolio Most trade work (elecrrical, UVAC, plumbing, life safery systems, elevators) and infrastructure
improvements are contracted services. In-house management, maintenance, and custodial employees, along with non-
building-specific urilities and costs are covered by an Administration cost center, The Administration cost center
contains payroll and payroll tax costs for (7) FTEs: (1) Lead Building Maintainer, (1) Building Maintainer and (5)
Custodians, Electricity costs for streetlights, traffic signals, illuminared signs, and electric and water accounts not
assotiated with a specific building (ex, vacant lots), as well as maintenance and rechnical supplies used portfolio wide
are booked here,

Town Hall — 800 Bloomfield Ave

This 25,830 gst building built in 1961 houses many administratve functions of rown sovernment. The building is
trequently used as a meeting space for town related committees, and conraing a large council chambiers area for public
meetings. Building open o the public M-F 9AM-5FM, but used afrer hours many times a week for meetings,

Police Facility — 785 Park Ave

The 20,917 gsf Police Facility built in 1991 operates 24x7x365 as the sole operational facility for the Bloomfield Police
Department. Communications and dispatch are housed in the facility, which is backed up by a 100kVa standby power
generator, The building includes a small cell block/holding cell area and a two bay sallyport.  Eacility requires (2)
hours of weekend janitorial service,



Public Works Facility — 21 Southwood Dr.

This building is the hub of Public Works and Facilities operations, and includes office space, rruck/equipment
storage, and mechanics' bays thit is currently under renovarions as part of the building projects that were approved at
referenclum in November 2016, The current “target” date of completion is approximarely May 17, 2020. Normal
occupandcy is M-, bur often continuonsly used during winter storm operations. The property also includes sand shed,
salt shed, an equipment storage building and fuel pumps servicing all rown vehicles, This facility lacks necessary work
spacing and lacilities, and is in need of code improvements.

Wilcox House — 71 Hoskins Rd

Demolished in 2015

LaSalette/Oliver Filley House — 130 Mountain Rd

The historic Oliver Filley House was previously leased o the Wintonbury Historical Society, who led the effort 1o
restore the exterior of the building. The building now sits vacant and is in need of a defined purpose and interior
renovation. 3 outbuildings exist on the property of questionable historical significance. The LaSallette Open Space is
used for passive recreation except for 31 acres that are leased ro Wade's Vegetables for erop cultivation.

Davis P’mnerﬁ -- 461} Tunxis Ave

This property is part of town-owned Farmington River Park. The residential parcel consists of a 2,500 sf house which
was leased until Jan 2013 and is in need of toral rehabilitation/repurposing or demalition. Pricing was obmined in
2013 ro demolish the building bur project is on hold until the parks master plan is complered.

Human Services Center- Eaﬂ Park Ave

Originally the Bloomfield Junior High, this 90,752 sf building built in 1959 was converted in 1992 into a mixed used
facility housing Leisure Services, Social/Yourh Services, and the Senior Center. The building was in need of heavy
infrastructure renewal. A $22.3M project 1o demolish the existing facility and build new passed referendum in
MNovember 2016. The new building (65,279 5.F.) was complered with occupancy as of June 2019. Normal hours are M-
F 9 AM -5 PM, but fluctuates with special events.

Bloomfield Volunteer Ambulance Buildimn! — 12 Southwood Dr

This 8,020 sf facility is the 24x7x365 base of operations for the Bloomfield Volunteer Ambulance. Built in the mid-
19705 as a light industrial building, it has been converted to office, kitchen, lounge, communication and training
tacilities, and includes large anached, heated, two bay apparatus garage,

Prosser Libraﬂ — 1 Tunxis Ave

Prosser is the main branch of the Bloomfield Public Library. 24,399 gst built in 1963, the library has a community
room and office staff space on the ground floor and administrative office area on the 2nd floor.

Wintonhuﬂ Libraﬂ — 1015 Blue Hills Ave

Known as the “branch” library, this 6,312 gsf building was built in 1972, Open 45 hours per week, Monday thru
Saturday.



Public Works Department

Accomplishments
e Remains Connecticut’s only Nationally Accredited Public Works Agency.

« Continued the professional development of staff utilizing multiple educational resources.

«  Maintained effective operations while undergoing a major renovation and expansion
project at current site.

*  Provided leadership to regional public works efforts and initiatives.

e Modified operational procedures across the department that improved the quantity
and quality of the services provided to the public.

e Completed 14 capital improvement and other projects.
Future Goals & Initiatives

®  Oversee town-wide pavement, sidewalk, ramp and signage asset management plan and apply
resources against the plan.

Analyze fleet maintenance operations and best practices; modify process accordingly.
Right-size the municipal fleet based upon equipment condition and utilization.
Assess fleet requirements and make necessary adjustments (including possible reductions).

Improve educarional outreach detailing the function/capabilities/duties of Bloomfield Public

Works.

Develop a turf management plan for all areas of responsibility,

Continue to analyze facility maintenance operations to determine compliance with best

practices; modify process accordingly.

®  Participate in designing and bidding trash pick-up contract.

e Assess ﬂpcrsltimml pru{;{'.chu‘cs and take steps to optimize them.

*  Develop a public shade tree stewardship program in an effort to reduce risk and gxposure to
the commun til:n.’ {Urban Forestry I-"l:an}.

* Continue to maintain Town owned properties and BOE maintenance agreements.

* Continue to explore/recycle sustainable opportunities.
Continue to support workplace development programs within the community,

* Increased educational opportunities and funding (professional development).

Activity Indicators

FY2020 FY2021
ACTIVITY INDICATORS PROJECTED PROJECTED
Road Miles Improved/Paved 9.77 9.26 11.44 10.74
Miles of Roadway Line striped 7.35 3.37 8.45 6.03
Miles of Roadway Snow Plowed 16,170 11,550 5,390 13,090
# of Catch Basins Cleaned 3009 3075 3155 3155
# of Pothole Requests Completed 208 188 200 220
Electrical Usage (kW) 1,436,640 1,426,072 1,530,749 1,489,251
Natural Gas Usage (CCF) 106,495 112,825 124,356 126,320
Water Usage (CCF) 2,661 2,320 3,014 5,505
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Leisure Services

The Bloomfield Leisure Services Department is committed to providing quality leisure opportunities for the
community, preserving natural resources and open space, managing a comprehensive park system and outdoor
athletic facilities, and presenting safe and quality facilities, We are dedicated to enriching the quality of life by
meeting the needs of a diverse and changing community.

Accomplishments

*  Memorial Day Events - Bloomfield Memorial Day 5K hosted 170 racers.

e Summer Concerts Series hosted 10 concerts on the Bloomfield Town Green beginning June 20™ concluding on
Auguse 22

e Bloomfield West Indian Celebration - Held on Thursday, July 25" and provided an evening of music including a
steel band and reggae band, West Indian cuisine and crafts were available.

¢ Special Events - West Indian Celebration, Mid-Summer Showcase (Backpack Fair), Pumpkin Carving, Lyman
Orchard's Corn Maze Trip, Family Bingo(s), Holiday Parade and Tree Lighting, Parents Night Out, Eggstravaganza,
Painr Nighr Party, Family Flashlighr Hikes, Movies on the Lawn, Dive-in Movies, Boo Bash, lee Cream Social,
Memorial Day Events, Jr. NBA program, Fall Foliage Hike, Bloomfield Farmer's Marker and Summer Concerts
Series.

*  Summer 2019 Program Offerings - Lil Recers Camp, Reciing Crew Camp, Clubhouse Program, Recrearional
Leadership Program, Before & After Care, Tennis Lessons, Swim Lessons, Special Needs Swim Lessons, Basketball
Development Skills, Private Swimming Lessons, Laps @ Lunch, Laps @ Breakfast, Summer Food Service Program,
Community Gardens, Lifeguard Training, Mad Science Workshops, Jukido, Pickleball, Ger Golf Ready, Swim
Team, Quilring.

o Fall 2018 & Winter Spring 2019 program offerings - Mommy & Me Gym Time, Lyman Orchard’s Corn Maze,
Pumpkin Carving, Start Smart Basketball, and Jukide. Futsal & Street Soccer, Afterschool Programs, Starue of
Liberty and Ellis Island Trip, Boston Flower Show Trip, Couch to 5k, Therapeutic Yoga, Family Paint Night, Adult
Basketball, Tennis lessons by Bloomfield Tennis Club, Fierce Fitness Bootcamp, Steppin Chicago style, Lirtle Hands
Big Things Workshops, First Aid and CPR Certification, Holiday Break Programs, and Quilters Samplers.

*  Community Gateway, Connectivity, and Parks Signage Program - Phase 111 of the project was completed during late
summer / early fall. This phase consisted of (2) new LED electronic sipn boards in the center of town and on the
corner of Tyler Street & Park Avenue, new building signs for Town Hall, Police Department and the Alvin &
Beatrice Wood Human Services Center, and the lowering and recrienting the secondary gateway signs.

Pickleball Courts - (4) new pickleball courts were constructed on Rockwell Avenue.
Tennis Courts at Park School Complex - Constriction of (5) new post-tension concrete tennis courts
bepan in Ocrober. The project is scheduled to be completed in the spring of 2020,

* Lisa Lane Farm field & gardens drainage project and walking trail projecr were completed in the fall of
2019,

»  Uverseeing Pershing Park improvements to include a new playscape and basketball court. Projects will begin
during spring/summer 2020.

*  Managing Rockwell Avenue baskethall court resurfacing and new court lights. Projects will begin during
spring/summer 2020,

e  Worked with the DPW, Engineering, Town Manager's Office, Finance and Risk Manager along with the
Center Fire Department to develop the ice skaring program at Filley Park. Development of this program
included appropriate safery signage, ice skaring rules, signage, hours of operarion, ice maintenance and
more,

Future Goals & Initiatives

»  Continue to 1}1‘m'idf: -;||m!i['f recrearion programs and leisure opporiinities,
[nclude more arts into programming by incorporating and displaying local arts and projects throughour the center
and park sysrem.

*  Develop visual arts, video creation, and music component into rraining through the STEM initiarive.



*  Develop a parks plan for the main community parks within town; Rockwell Avenue, Park School Complex,
Bloomfield High School along with the Laurel School property.

¢ lmplementation of the Farmington River Park plan by providing community access to the river along wirh
implementing various projects idenrified within the plan.

*  Begin construction of the municipal pool splash pad.
Installation of Pershing Park playground.

*  Continue to evaluate communiry use of the Alvin & Beatrice Wood Human Services Center and implement
changes when needed, along with making recommendations for improved user experience.

Activity Indicators
FY2018 FY2019 FY2020 FY2021
ACTIVITY INDICATORS
REVENUE ACTUAL ACTUAL YEAR TO DATE PROJECTED
Summer Revenue 5 23,447 S 32,047 S 31,765 5 29,327
School Year Revenue 5 8,325 5 7,450 5 2,020 g 7,932
Pool Revenue S 21,106 § 15,295 S 16,357 5 17,586
REVENUE
535,000
$30,000
525,000
$20,000 74
%15,000 | - ! |
$10,000 I ' |l H
000 | -
= 5, I|_. N .|. Il
FY17/18  FY18/19  FY19/20 Average
W Summer Revenue 523,447 532,768 531,765 §29,327
® School Year Revenue 48,325 57,450 58,020 57,932
Pool 421,106 515,295 516,357 517,586
mSummer Revenue  ® 5chool Year Revenue  © Poal

ACTIVITY INDICATORS FY2018 FY2019 FY2020 FY2021
REGISTRATIONS/MEMBERS/ACTIVITIES ACTUAL ACTUAL YEAR TO DATE PROIJECTED
Mumber of Accounts Created Res/NonRes 403 380 268 408
Number of Members Created Res/NonRes 1015 932 621 1034
Number of Registrations Res/MNonRes 2973 3000 2128 2836
Number of Reservations 140 137 112 138
Number of Activities Run 301 302 243 298
Number of Memberships Created 924 727 394 900




Activity and Membership
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Mumberof  Mumberof  Numberof  Numberof  Numberof  Number of
Accounts Members  Registrations Reservations Activities Bun Memberships
Created Created ResfNonRes Created
Res/MNonRes  Res/MonRes

EFY2018 ACTUAL mFY2019 ACTUAL ®FY2020 Thru 1/10/2020 - FY2021 PROJECTED

2019 PROGRAM ACTIVITY INDICATORS

Indoor Facility Usage® 272 263 270 284 295 150

Outdoor Facility Usage** 0 0 16.5 425 375 347

prc'.g"i s f a03 395 435 400 330 180

Aguatics — Swim Lesson Registrants 0 0 ] 1] 0 150

Aquatics — Usage/attendance 0 1] 0 0 0 750

Cancerts - Attendance 0 1] 4] 200
Special Events*** ]

Indoor Facility Usage*

265
Dutdooer Facility Usage** &5 136 281 270 a5 0
Indoor Classes /
Programs Registrants 804 7 150 361 209 310
Anuatics — Swim Lesson Registrants 488 280 0 0 0 0
Aquatics - Usage/Atendance B285 4550 0 0 0 0
Concerts - Attendance 600 400 0 0 0 0
Special Events*** 500 1300 S0 160 15 300+

*Indoor Facility Usage - Number of room usage for either Leisure Services progrms {yourh & aduld) or approved group meerings/usage
"*Ourdoor Facility Usage - Number of games, practices, and/or events housed within the park system. Soccer fields, foothall ficlds, softhall ficlds,
baseball fields, pool pavilion, erc.

“**Special Event = Memorial Day Festivities, Suminer Concerts, Back to School Fair, Fall Family Festival, Annwal Halloween event, and Light Up the
Town.
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Library Services






Overview of Responsibilities by Division

Library Services
e e B T 4]

Administration

Library cards are free for all and all are welcome ar Bloomfield Public Library (BPL). The BPL system has three
locations. Two of these locations are physical, and one is digital. The physical locations include Prosser Public
Library at | Tunxis Avenue and the McMahon Wintonbury Library at 1015 Blue Hills Avenue. Our digrital
location can be visited at bplet.org and on Facebook and Instagram at @bpler. BPL is governed by a Board of
Trustees elected by the voters. Per the town charter, the library board consists of six elected officials, each of
whom serves a fouryear rerm. The Board meets at least ten times per year. The Board's meetings are open to the
public, and agendas and minutes are available ar bplet.org and in the Town Clerk’s office.

BPL provides the public with Internet access. This included 29,440 sessions on the library's Public Internet
Computers during FY19. The library helps many members of our communiry improve upon their digiral literacy
skills. Compurer classes on a variety of ropics are offered thraughour the year, including Microsoft Office
products and internet browsing, One-on-one lessons by appointment covering basic compurer skills, mobile
devices, library resources, and resume/job searching are also offered. Additionally, the library websire, bplet.org,
offers a rich collection of online resources. These resources include Mango, a language learning app, and
Consumer Reports, a website that provides consumer-oriented research such as unbiased product resting, These
resources were used 15,974 times last year, BPL plans to broadeast and provide more robust staffing around
these resources and services moving forward.

Prosser Public Library is open Monday through Thursday 10:00-8:00, Friday 10:00-6:00 and Sarurdays during the
school year from 10:0005:00. In the summer Prosser remains open on Saturdays from 10:00.2:00. Wirh funding
from The Friends of the Library, Prosser is open for Spotlight Sunday events on eight Sundays per year.

;ﬂuiult Services

The adult department creared and implemented 395 programs artended by 6,692 participants. The programs
covered a wide array of topics that addressed basic literacy, early literacy, civic/social lireracy and digiral literacy.
BPL plans ro address financial, health and legal lireracies 1o a greater extent moving forward.

Children Services

Public education begins in libraries. BPL provides materials and programs for library patrons of all dages 1o
acdress a broad set of literacy needs starting from birth. The youth department creared and implemented 629
children’s programs attended by 11,860 participants last year. The programs covered a wide array of topics that
heavily addressed basic literacy, early literacy and digital literacy. Additionally, the youth deparrment created and
implemented 22 teen programs artended by 299 participants in FY19. We realize that we need to do much more
for Bloomfield's teens but our staffing model and space constraints present a grear problem.

P. Faith MeMahon Wintonbury Library

McMahon Wintonbury Library is open Monday, Wednesday and Friday from 10:0005:00, Tuesday and Thursday
from 1:00-8:00, and on Sarurdays from 10:00-5:00 vear round.

“Libraries are so mich more than books, and BPL looks forward to spreading that message and getting library
cards in the hands of more residents in FY21,



Library Services

Accomplishments

*  There were 141,557 in-person visits to Bloomfield Public Library (BPL) in fiscal year
2019 (FY19).

»  BPLheld 1,046 library programs in FY19. 18,851 people attended those programs.
o 200,961 library materials circulated in FY19, including 9,780 electronic items.

e The Wintonbury Poetry Series at the McMahon Wintonbury Library is the second
longest-running poetry series in the State. The series is now in its 23rd season. One
highlight this year was the performance of retiring CT Poet Laureate, Rennie
MecQuilken, who read to a crowd of 70 in April of FY19,

»  BPL continues to serve as a key community access point for technology. In FY19, the
public used our computers to access the Internet for a total of 29,440 sessions.

Future Goals & Initiatives

* Improve upon BPL's messaging that library cards are free and available to all Town of
Bloomfield residents from birth. BPL will start tracking the number of library card sign-ups
per month to measure performance.

*  Entice more residents to visit the library, both online and in person.

* Continue to identify and address the barriers to access that keep our residents from using or
knowing the value of Bloomfield Public Library in their lives.

* Update the nonfiction collections across the system, with a specific focus on growth in the
youth and adult collections ar the McMahon Wintonbury Library.

*  Work towards making the library a more welcoming, helpful and important place for
Bloomfield teens.

* Increase our digital footprint and reach via social media networks to better promote and
share library collections and programs as well as to berter engage with the public.

*  Clreate a Library of Things, including popular items like puzzles or public health irems such
as blood pressure monitors thar can be borrowed with your library card.

Activity Indicators

Total Visits 14,415 13,136 11,439 13,081 10,091 9,533 71,695
Prosser Visits 11,100 10,202 8,792 10,349 7.574 7,160 55,177
McMWE Visits 3,315 2,934 2,647 2,732 2,517 2,373 16,518
Digital Interactions®* 1,422 985 1,360 1,020 991 762 6,540
Library Cards Issued* 89 87 63 73 43 37 352
E:_TEuIation (Total) 18,334 17,010 16,772 16,798 15,384 14,604 98,902




Avg. Circ Per Day* 705 654 6599 622 669 584 656
Physical Circulation 17,211 15,929 15,539 15,733 14,472 13,606 92,490
Digital Circulation 1,123 1,043 1,183 1,065 912 998 6,324
Prosser Physical 15,085 14,001 13,731 14,013 12,578 12,016 81,424
McMWE Physical 2,126 1,928 1,849 1,720 1,894 1,580 11,107
Adult Physical 9,980 9,666 9520 9,094 8,622 8,514 55,396
Teen Physical 1,088 891 737 733 597 502 4,548
Youth Physical 6,110 5,372 6,504 5,900 5,249 4,590 33,725
Computer Sessions (Total) 2,784 2,702 2,332 2,504 1,999 1,780 14,101
Prosser Sessions 2,025 1,950 1,670 1,843 1,410 1,295 10,193
McMWB Sessions 759 752 662 661 589 485 3,908
Programs (Total) 98 72 68 120 88 68 514
Program Attendance (Total) 1,725 1,881 1,002 1,525 1,610 1,037 8,780
Prosser Total Programs 63 43 42 68 57 38 31
Prosser Total Attendance 1,171 1,483 730 1,477 1,129 587 6,577
McMWB Total Programs 35 29 26 52 31 30 203
McMWB Total Attendance 554 398 272 486 481 450 2,641

* These stanistics ane f}e[ng cr.i[:mn.':! and reported as of FY 20,

- w

Library statistics tend to tend lower during the winter months,
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Human Services






Overview of Responsibilities by Division

Human Services
[ v eesssee s T e |

Social & Youth Services

Adult & Family Services provides and coordinares case management and crisis services to residents of Bloomfield.
Sraff serve as advocates and provide individual and family social work services to families in erisis. Social workers are
asked to consulr and offer assistance in such areas as applying for state benefits, mental health and substance abuse
referrals, child & elderly protective services referrals, short term case management, fee waivers for summer programs,
Eviction/Foreclosure Receivership & Processing, Relocation Assistance, applying for financial and medical assisrance,
Food Bank distribution, Holiday Giving Program. The department provides energy assistance programs through CRT,
Operation Fuel and privare donarions. The department also coordinates the Town’s Uniform Relocation Flan, in

conjunction with other departments and manages the Town's Emergency Shelrer,

Senior Outreach Services provides extensive outreach and case management services to elderly residents of
Bloomfield. Social Workers also certified CHOICES counselors and provide guidance in Medicare msurance aprions,
In addition, the department processes applications for the Renter's Rebate program between April 1" - Ocrober 17,
Beferrals are made for home care services, mansportation services and Protective Services for the Elderly. We also

assist with complering Probare courr documents.

Veteran Referral Services - The department assists Bloomfield veterans and their families with accessing benefirs that

they are enntled ro receive through the Town, State and Federal POVETTMENTS,

Youth Services provides services for Bloomfield yourh and their families. The range of services includes referrals 1o
appropriate community resources; individual and family therapy; therapeutic group work; family, community and
school events; recreational and cultural events; inter-generational programs; afterschool groups & activities. Staff work
closely with Bloomfield Public Schools and other rown departments o provide a continuum of services, Through a
grant from DOE, Youth Services also coordinares the Foster Care Support Neowork. Yourh Services was also
coordinate programs thar support positive relationships between Bloomfield Police & youth, Other grants for positive
youth activiries include, State Department of Education and Capital Area Substance Abuse Council (CASAC). The
Youth Adult Council and Yourh Action Club provide puidance for programs to benefit Bloomfield's vouth and

tamilies.

Senior Services
— — _ — _  —— — ————— —  —————— —— —— —————— ———— ————]

The Senior Services Department rakes grear pride in having The Marilyn Michaelson Senior Center of Bloomfield
recognized as one of only seven nationally-aceredited senior centers in the State of Connecticut. The Srate Plan on
Aging identifies Connecticur as the 7% oldest stare in the country; 24% of Bloomfield's population is age 64 or older.
Senior Services is continually seeking to provide programs and activities that will appeal 1o the senior popularion, as
well as meet the nine standards of operation required for acereditation. Additionally, we embrace Connecricut’s Plan
on Aging mission: "to empower older adults ro live full independent lives and to provide leadership on aging issucs on
Lehall of older adults, families, caregivers and other stakehalders.”



Working with other senior centers in the state as a part of the Connecticut Community Care collaborative,
Bloomfield Senior Services is pleased to offer the National Council on Aging NCOA) 10-week Aging Mastery
Program® twice a year. So far, we have had 60 individuals graduate from this evidencebased program on healthy aging.

Throughout the year, individuals participate in exercise, dance, and art classes, or take piano lessons. Qur fiber artists
create personal handcrafted items, many of which are donated to individuals and groups around the world in and our
own community. Drop-in programs are available for those who prefer less structured activities: participants can color
pages of intricate designs created for adults, work on jigsaw puzzles, play card and board games, or shoot pool. Our
Senior Center walkers diligently walk the hallways as they hike-virtually-around the world.

These ongoing programs are complemented by courses and seminars covering topics ranging from ElderLaw to
phishing and other scams to final planning and more. A lighthearted approach to serious issues often makes difficult
topics more palatable to address. Our “Made Easy” series covers those important subjects that “no one wants to
discuss.” Several of these special programs are offered in the late afternoon or early evening throughout the year in an
effort to attract those individuals who may still work during the day, and are often open to adults of all ages. Caregiver
and bereavement groups provide support and resources for coping with life-changing events.

Community partners and area colleges and universities present programs designed to help promote lifelong learning
and healthy lifestyles. Senior Services is pleased to collaborate with Social & Youth Services on a variety of
intergenerational programs that serve to encourage conversation and promote respect, understanding, and caring
among the older individuals and high school and middle school students who participate.

As part of our continuing goal to be allinclusive and welcoming, Bloomfield Senior Services had the distinction of
being one of the five original area senior centers to participate in a pilot program known as the LGBT Moveable
Senior Center. Now thar the pilor program has ended, Senior Services is working with other area senior centers to
help determine the future direction of the program.

The Meals-on-Wheels program provides meals to individuals who are homebound and unable to provide for their own
nutrition. The Senior Center also continues to serve as a Community Renewal Team (CRT) lunch site three days a
week.

The mini-bus service is a mainstay in the lives of registrants, providing transportation for activities of daily living such
as errands, medical appointments, grocery and mall shopping, dining, and social events. The mini-bus also provides a
means of maintaining personal contact for those riders who may live alone. In addition to interaction with the drivers,
passengers have an opportunity to socialize with others riding the bus. Also, drivers report issues regarding unusual
behavior or missed rides so that staff may follow up with the passenger or his/her emergency contact.

Senior Services is proud of its extensive, active group of volunteers who contribute approximately 10,000 hours of
service annually. These individuals serve as Town Hall Greeters, offer federal and state income tax preparation
assistance, teach the AARP Safe Driver course, prepare the monthly newsletter for mailing, assist with bi-weekly
FoodShare distributions and the annual Thanksgiving turkey distribution and holiday luncheon, deliver Meals-on-
Wheels, help in the café, call bingo, teach classes, and staff Ida’s Shoppe.

Health
L T

Health Services are provided by the regional West Hartford-Bloomfield Health District, which bills the town of

Bloomfield on a per capita basis.



Accomplishments

s & & &

Moved to new Human Services Facility without interruption to programs and services.

Maintained consistency and quality of programs during multiple staffing changes.
Applied team approach to creative problem solving and service delivery.

Enjoyed strong partnerships with town departments, businesses and organizations
to meet the needs of Bloomfield residents.

Partnered with Community Renewal Team, Eversource, CNG, MDC and various
oil vendors to assist residents at risk of utility shut-off and hear during the winter
months.

The department is often referred to by community and surrounding towns for
standards of practice.

Successful crisis intervention techniques for residents in need of services.
Improved ease of accessing appointments with Social Workers

Redesigned Youth Services programs & services.

Building relationships with Bloomfield Public Schools to enhance programs and services

provided to Bloomfield students and families.

Hired fulltime Assistant Youth Services Coordinator,

Celebrating 28 years of Foster Care Support Network through DCF grant funding
New collaboration with Capital Workforce Partners to implement Summer Youth
Employment Program.

Future Goals & Initiatives

Training staff to use additional features in Outlook to increase
communication and efficiency.

Utlize email blasts via Constant Contact and increase usage of social media
& Town website.

Seek additional marketing opporninities of programs and services in the
CoOmmuUniry.

Ultilize on-line services for program registration and payments.

Social Services Future Goals & Initiatives

Extend office hours to one late night per week to be more accessible o
residents.

Partake in a volunteer recruitment for the Food Bank and convert the Food
Bank to a “Shopping Maodel",
Increase community forums focusing on various topics.
Work with Charity Tracker data base to improve client data collection.
Identify services for interpreters and hearing impaired.
Hire full-time Case Manager to complete Energy Assistance applications,
Operation Fuel, utility assistance, Renter's rebate, CHOICES, Food Bank
and cross-train to assist in other areas.
Reorganize the department to create an Assistant Director position that will
assist with day to day operations, grant management, staff training,
T}lpuwisiun, program development and be Acting Director in the absence of
Jirector.



Youth Services Furure Goals & Initiatives

® [ncrease outreach & programing for high school students, including students
at Bloomfield High School and students and families attending other school
systems.

¢ Develop and implement a summer youth employment program in
collaboration with Capital Workforce Partners and Town departments.

®  Develop an operations manual and increase training for Youth Service staff.

e Replace two part-time vacancies within the division.

Activity Indicators
ACTIVITY INDICATORS FY2018 FY2019 FY2020 FY2021
ACTUAL ACTUAL PROJECTED PROJECTED
Energy Assistance
# of Individuals Served 895 800 900 900
Food Bank 1,700 1.390 1 450 1,500
Adult/Senior Case 1,330 872 1,200 1,200
Management
Youth & Family Individual 270
Support Services L A 20
Youth & Family Community
Events 2,340 1,775 1,800 2,000

# of Individuals Served




Senior Services

Accomplishments

Moved into the new human services building with no disruption to our programs and services.

Successfully completed the selfevaluation process and earned the distinction of being named a
nationally accredited senior center by the National Council on Aging for a fourth Syear term.

Converted to a new mini-bus software system when the previous vendor went out of business
without notice. There was a smooth transition to the new system which is more user-friendly.

Continued and expanded our partnership/collaboration with Connecticut Community Care
(CCC) which has resulted in considerable cost savings for special programming (i.e., the Aging
Mastery Program and the LGBTQ Moveable Senior Center), as well as planning for more evidence-
based classes.

Partnered with the town manager's office to present the Bloomfield Citizens’ Academy. Twenty-two
individuals graduated from this well-received 6week program.

Promoted volunteer activities and opportunities, including the successful Town Hall Greeter
program as it moved into its tenth year of operation. Supported our quilting, knitting, and
crocheting groups in their endeavors to provide supplies for the Hope for Haiti Project, along with
lap blankets, tote bags, baby hats and other beautifully handerafted items lovingly created for their
recipients, Additionally, the Wii bowling team continues to visit area convalescent homes to
compete with and encourage patients.

Offered seminars (which were open to adults of all ages) in the ongoing “Made Easy” series: the A-B-
C's of Probate, Final Arrangements Planning, Demystifying Medicare, and the Conversation Project.

Presented the 12th Annual Senior Expo in September. What was originally supposed to be a one-
time event showcasing National Senior Center month, this program has become one of the
highlights and bestattended senior services events each yeur.

Fulture Goals & Initiatives

Co-facilitate Bloomfield Citizens' Academies in the spring of 2020 and 2021.

Offer the |0session Aging Mastery Program in September 2020 and March 2021,

Continue and/or build relationships with entities such as Connecticut Community Care to present
innovative, subsidized programming which results in lower costs ro the town and/or reduced

participation fees.

Partner with other departments and local organizations to present programming and events of
interest to Bloomfield residents of all ages.

lmplement more evidence-based programming (i.e., balance classes).
Work roward setting up social media accounts.

Offer participants the option to utilize their charge cards to pay for classes and events sponsored by
Senior Services.



Activity Indicators

ACTIVITY INDICATGRS

Y2018
ACTLAL

FY2019 FY2020 FY2021
ACTUAL FROJECTED PROJECTED

Minibus Transportation 31,108 28,372 30,328 31,147
Nutrition Program 3,912 4,319 4,428 4,530
General Activities 27,964 28,562 29,210 30,100
Senior Service Volunteers 175 177 180 185
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Fixed Charges






Overview of Responsibilities by Division

Fixed Charges
= e naaseen— sosee s i |

Employee Benefits

Employee Benefits includes funds for the employee health insurance benefit program offered by the Town 1o its
employees, Funds are also provided for the payment of claims for all employees covered by Cigna and for the third
party administrator of the clhims. Also included are payments tor Life and Disability insurance, which is offered o all
employees and all sevvice fees. Also included here is the Town's Contribution ta the OPEB Trust which was approved
by the Bloomfield Town Council in Seprember 2014, For FY 2020-21, the Town's and BOE's actuarially
recommended contributions total $806,000 and $1,450,000, respectively.

Insurance & Bonds

This account includes funds for the payment of the premiums on the Town's Liabiliry, Property, Automobile and
Workers' Compensation policies as well as the various bonds required by State Statutes and the Town Charter. The
Town has been a long time participant with CIRMA for its linhility and worker's compensation coverage, Funding for

a full time Risk Manager/Purchasing Manager is also included in this division.

Heart and Hypertension

This account is used to pay benefits to police officers hired before July 1, 1996 determined 1o be disabled under the

State Heart and Hyperrension Starues.

Insurance Retention

Funds are included in this account to pay the deducribles on the Town's Properry and Casualty insurance plans.
fay I ¥

MetrnEnIitan District Commission

Payments to the Metropolitan District Commission for sanimry sewer operations are covered in rhis accounr. This

amount increased 13.0% over the prior year.

Probate Court

Bloomfield was originally established as a separate Probare Districr, by CT General Statutes 45a-6, to make any lawiul

orders or decrees to carry into effect the judicial power and jurisdiction conferred by laws of the state, Le. decedents'



estates, conservatorship, guardian of the mentally retarded, guardian of minors, termination of parental rights,

adoptions, trust estates, name change, issues of title, paternity commitments, passport applications, etc.

The Town is a member of the “Tobacco Valley Probate Court” serving a four-town probate district based in Windsor
Locks Town Hall for the towns of Windsor Locks, Bloomfield, East Granby and Suffield.

Reserve for Accruals

This account is used to finance the Town’s accrued liability for vested sick and vacation time of Town employees who

may retire within the next year.

Retirement — Defined Benefit and Defined Contribution Plans

The Town’s contribution to the Police and Town defined benefit pension plans, as recommended by our Actuarial
Consultant, is included in this account. Both plans have been closed since 2002. Also included are funds for the
Town's 10% match to the Defined Contribution plan. The recommended contributions for fiscal year 2021 are
$2,023,800 for the Police plan and $1,641,828 for the Town plan. The Board of Education contribution is
$1,673,658.

Refuse Collection

This account provides funding for the collection and disposal of residential refuse. Bloomtfield residents are provided
refuse services including weekly curbside refuse and recyclable materials collection, biannual leaf collection, and
annual Christmas tree pick-up and disposal. The bi-annual leaf collection is provided for five weeks in the fall and two
weeks in the spring. Refuse collection also includes funds for refuse collection from all Town buildings. The Town
also contracts with MIRA (formerly CRRA) for disposal at the Hartford plant. In FY 2021, the Town is estimated to
pay $95.00 per ton for an estimated tonnage of 5,900 tons.

Unemnloment ComBensation

The Town is on a “pay as you go” basis for unemployment compensation. Therefore, depending on the number of

layofts and resulting claims, the Town must pay the actual cost incurred for any former employees.
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| - Purchasing and Insurance
ol :@_

ﬁcmmplishments

o lIssued 1,021 purchase orders valued ar $25,539,477.

e Managed 2 bond projects (Human Services Facility, DPW Garage). Moved into new Human
Services Building,

e Processed 26 LAP (liability auto property) claims, valued at $21,148 as well as 18
prior year open claims.

o Account for $188,710,558 in fixed assets.

Future Goals & Initiatives

[ssue formal bids and RFP's for solid waste services, economic development,
HVAC services and various CIP projects during FY 2021, Process contract
amendments adding assignments to existing contracts,

* Manage building committees for Library and DPW garage.
* Hold quarterly safety commitree meetings.

e Participate in annual claim reviews with insurance carrier to identify opportunities to reduce
risks and claims.

* Implement electronic purchasing software.

Activity Indicators
Fyz2018 FY2020 FY2021
ACTIVITY IND] 1
: ' EATERS ACTUAL PROJECTED PROJECTED
Bids and RFP's 7 7 3 7
Purchase Orders lssued 1,316 1,021 930 1,031
LAP claims processed 35 26 25 25

PURCHASE ORDERS

35,000,000
$30,000,000

. $25,000,000
520,000,000
$15,000,000
510,000,000
55,000,000

S0

531,598,200

525,539,477

212,178,766 $11,408,001

$8,311,748

2015 2016 2017 2018 2019



Insurance Claim Loss by Category, 5 years
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Overview of Responsibilities by Division
Miscellaneous Charges

Weekend Celebration/Town Festival

This aceount includes the Concerts on the Green series, which is a series of ten outdoor concerts held on Thursday
evenings during the summer months. Lecal business sponsorships supplement the funding for these events. Also
included in this account are family/communiry events that provide entertainment throughour the year as well as

special communiry events such as Celebrate Bloomfield. Local agencies cosponsor some of these events.

Contingency

This account is used by the Town Council to fund emergency and/or unanticipared expenses throughour the year. It
is funded ar a level of $250,000.

STEM Program

T'he Town Council continued funding for a Science, Technology, Engineering, and Mathematics (STEM) program.

Miscellaneous - Town Manager

This aceounr is used ar the discretion of the Town Manager to fund unanticipated expenses. It is (funded ar a level of
550,000 in FY 2021,

School Readiness

The School Readiness Council was formed as a vesult of a grant obtained from the State of Connecticur. This account
is used to provide additional funding for the Council including an increase in administrator support not covered by

the grani. The funded amount has been kept at the prior year level of $25,000.
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Overview of Responsibilities by Division

Debt Service
e TR T o N e D i vl

Ex[w-nt“ture:: under this appropriation are 1o finance the Town's principal and interest on irs gl:t'lr:ml ul:]igulim:
bons.
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Overview of Responsibilities by Division

Board of Education
5T s s - - Sy i i S O BRI Sy | |

The Bloomfield Board of Education prepares a separate budger document showing the detils of the budger for

educational services. The total budget request from the Board of Education is incorporated into the Town of
Bloomiield budget. The following pages simply show the total amount of the budget request made by the Board of

Education. Far complete deails, please refer 1o the Blaomfield Board of Education Approved Budget document.
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Overview of Responsibilities by Division

Capital Improvements
o T S esesaassee e s

The purpose of the capital appropriation is 1o contribure fram the Town's General Fund to the Capital Non-

Recurring Fund for majer improvements to the Town's infrastrueture, Capital Tnprovements are defined as
improvenents greater than $25,000 with a useful life greater than 7 years. Some cxamples are drainage, road

improvements, heavy equipment and open space,

There are 9 adopred projects tor fiscal vear 2020:2021, the first year of the Town's approved 5 vear capital improvement
plan, and the total to be funded is $2,386,874. Major capital projects proposed for fiseal year 2021 include town-wide

road improvements, Town Hall Mechanical Room Floor and Chiller Replacement.

The Municipal Capiral Grant of $1,701,347 was included in the Governor's adopted biennial budget and is available
for a funding source. The amount proposed to be funded from the General Fund is $560 thousand which is just over
$100 thousand more than the adopred FY 2019-2020 budger.

The funding compenents for the 20202021 first year capiral budeet include:

General Fund Muni:.'ipat Cap LoCIP Grant Total
Grant
$560,327 1,701,347 125,200 2,386,874

The entire 5 year Capiral Improvement Plan, including a list of the projecs financed in FY 20202021, is provided on

the following pages. The entire 5 year Capital Improvement Plan rotals $63.79 million.

The 2020/2021 fiseal vear budger is the second budger ro incorporate Board of Education capinal requests into the
Town Capital Improvement Flan. The breakdown between the Tawn and Board of Education requests over the full

five years of the Caipital lmprovement Flan is as follows;

| FY20/21 [FY21/22  [FY22/23  [¥¥23/24  [¥¥24/25 | Toul

Town 1386874 1,849,268 38,233,771 4,352,836 1007849 | 60,600,598
BOE 0| 681270  LUI0S00| 555500 | 841,500 | 3,194,770
Totl 2,386,874 8,536,538 39,344,271 4,908,336 8019349 | 63,795,368
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Town Council Adopted FY 2020-2021

Budﬁeted Positions

DEPARTMENT: TOWN MANAGER

ADOPTED ADOPTED ADOPTED ADOPTED

JOB TITLE. 01718 201819 201920 202021
TOWN MANAGER 10 10 10 10
ASSISTANT TO TOWN MANAGER 10 10 L0 1.0
CLERK TYPIST Il L0 Lo Lo L0
DEPARTMENT TOTAL 30 30 30 30
DEPARTMENT: TOWN CLERK
ADOPTED ADOPTED ADOPTED ADOPTED
JOBTITLE 201718 201819 201920 202021
TOWN CLERK L0 L0 L0 1.0
DEPUTY TOWN CLERK 10 10 L0 1.0
ASSISTANT TOWN CLERK 10 10 10 1.0
ASSISTANT TOWN CLERK 1.0 10 10 1.0
DEPARTMENT TOTAL 40 40 40 40
DEPARTMENT: FINANCE
ORG: ADMINISTRATION ADOPTED ADOPTED ADOPTED ADOPTED
JOBTITLE 201718 201819 201920 202021
[DEPARTMENT DIRECTOR 10| 1.0 | 10| 10 ]
TOTAL 10 10 10 10
ORG: ASSESSOR ADOPTED ADOPTEDRD ADOPTED ADOPTED
JOBTITLE 01718 201819 201920 202021
ASSESSOR 10 10 1.0 1.0
ASSISTANT ASSESSOR 10 10 10 1o
ADMINISTRATIVE CLERK 15 K 15 15
TOTAL 35 35 I 35
ORG: TAX COLLECTOR ADOPTED ADOPTED ADOPTED ADOPTED
JOBTITLE 01718 201819 201920 202021
TAX COLLECTOR 10 10 10 1.0
ASSISTANT TAX COLLECTOR L0 10 L0 1.0
TAX CLERK | : 10 10 1.0
TAX CLERKII L0 : - :
TOTAL 30 30 3.0 70
ORG: INFORMATION SYSTEMS ADOPTED ADOPTED ADOPTED ADOPTED
JOBTITLE 01718 201819 201920 202021
DEPARTMENT DIRECTOR L0 10 1.0 10
ASSISTANT DEPARTMENT DIRECTOR - : 10 10
INFO SYSTEMS TECHNICIAN L0 1.0 1.0 10
INFO SYSTEMS ANALYST 10 10 1.0 10
TOTAL 30 30 40 40



Town Council Adopted FY 2020-2021

Budﬁte{i Positions

ORG: ACCOUNTING ADOPTED ADOPTED ADOPTED ADOPTED
JOBTITLE 01718 01819 019-20 2020-21
DEPUTY FINANCE DIRECTOR 1.0 1.0 1.0 L0
ADMINISTRATIVE ASSISTANT 0.5 0.5 05 0.5
ACCOUNT CLERK 1.0 1.0 Lo L0
ADMIMISTRATIVE ANALYST 1 {Payrell) 1.0 1.0 1.0 1.0
TOTAL 15 3.5 15 3.5

ORG: PURCHASING/RISK MGMT ADOPTED ADOQPFTED ADOQPTED ADOPTED
JOB TITLE 01718 101819 2019-20 2020:21

[PURCHASING & RISK MANAGER 1.0] 10] 10] 10

TOTAL 1.0 1.0 1.0 1.0

DEPARTMENT TOTAL 5.0 150 160 16.0

DEPARTMENT: HUMAN RESOURCES

ADOPTED ADOPTED ADOPFTED ADOPTED

JOB TITLE 01718 21018-19 201920 202021
DEPARTMENT DIRECTOR 1.0 1.0 1.0 1.0
HUMAN RESOURCES GENERALIST 2.0 10 0 Lo
HE STAFF ASSISTANT 1.0 1.0 Lo L0

DEPARTMENT TOTAL 4.0 4.0 4.0 4.0

DEPARTMENT: TOWMN TREASURER

ADOPTED ADOPTED ADOPTED ADOPTED

JOB TITLE 01718 201819 201920 202021
[TOWN TREASURER 05 | 05 ]
DEPARTMENT TOTAL 05 0s :
DEPARTMENT: REGISTRAR OF VOTERS
ADOPTED ADOPTED ADOPIED ADOPTED
JOB TITLE 201718 201819 201920 202021
REGISTRAR OF VOTERS 05 0.5 05 05
REGISTRAR OF VOTERS 05 05 05 05
DEPARTMENT TOTAL Lo 10 Lo Lo

DEPARTMENT: PLANNING AND ZONING

ADOPTED ADOPTED ADOPFIED ADOPTED

JOBTITLE 201718 01819 201920 2020-21
TOWN ENGIMNEER 1.0 1.0 1.0 1.0
DEPUTY TOWN ENGINEER 1.0 L0 10 1.0
GIS SPECIALIST 1.0 1.0 L0 L0
CIVIL ENGINEER 1.0 1.0 1.0 1.0
BUILDING OFFICIAL L0 L0 10 1.0
LAND USE TECHNICIAN 3 : : ;
ASST. BUILDING OFFICIAL 0 0 2.5 1.5
REGIONAL ASSST BUILDING OFFICIAL - 0.4 0.4 0.4
DEPARTMENT DIRECTOR Lo L0 Lo 1.0
ADMINISTRATIVE ANALYST | L0 1.0 Lo 1.0
ZONING ENFORCEMENT OFFICER L0 1.0 1.0 1.0
ENVIRONMENTAL PLANNER . . 0.5 Q0.5
DEPARTMENT TOTAL 10.0 0.4 114 11.4



Town Council Adopted FY 2020-2021

Budﬁeted Positions

DEPARTMENT: POLICE

ORG: ADMINISTRATION ADOFTED ADOPTED ADOPTED  ADOPTED
JOBTTLE 2017:18 01819 019.20 102021
CHIEF OF POLICE 1.0 1.0 1.0 1.0
ADMINISTRATIVE ASSISTANT L0 1.0 1.0 L0
POLICE CAPTAIN 1.0 1.0 1.0 1.0
ASST AW ENFORCEMENT ACCRED MGR 1.0 1.0 1.0 1.0
TOTAL 4.0 4.0 4.0 4.0
ORG: PATROL ADOPTED ADOPTED ADOPTED  ADOPTED
JOBTITLE 2017-18 2018-19 201920 102021
PATROL OFFICER 15.0 25.0 25.0 25.0
LIEUTENANT 1.0 1.0 10 1.0
SERGEANT 6.0 6.0 6.0 6.0
TOTAL 32.0 32.0 320 310
ORG: SUPPORT SERVICES ADOPTED ADOPTED ADOPTED  ADOPTED
JORTITLE 017-18 201819 201920 2020-21
ADMINISTREATIVE CLERK 1.0 0 10 1.0
PATROL OFFICER 0 0 3.0 10
SENIOR ANIMAL CONTROL OFFICER, L0 1.0 L0 1.0
LIEUTENANT 1.0 1.0 1.0 L0
SERGEANT 20 1.0 1.0 0
DETECTIVE 4.0 4.0 40 4.0
CADETS 20 0 1.0 1.0
TOTAL L6.0 16.0 15.0 15.0
QORG: PROFESSIONAL SERVICES ADOPTED ADOPTED ADOPTED  ADOPTED
IOBTITLE 201718 201819 2019.20 101021
PROFESSIONAL STANDARD ASST - - ; .
PATROL OFFICER 1.0 1.0 1.0 1.0
DISPATCHER f.5 6.5 .5 6.5
LIEUTENANT 1.0 Lo 1.0 1.0
SERGEANT 1.0 Lo 0 10
TOTAL 95 9.5 10.5 105
ORG: EMS ADOPTED ADOPTED ADOPIED  ADOPTED
JOBTITLE 718 01819 01920 0021
EMS COORDINATORSERGEANT 10 1.0 i .
EMS COORDINATORCIVILIAN o 0 1.0 Lo
TOTAL L0 1.0 L0 1.0
DEPARTMENT TOTAL 615 62.5 615 615




Town Council Adopted FY 20202021
Budieted Positions

DEPARTMENT: PUBLIC WORKS & FACILITIES MANAGEMENT

ORG: ADMINISTRATION

ADOPTED ADOFTED ADOFPTED ADOPTED

JOBITTLE 201718 201819 201920 201021
DIRECTOR OF PUBLIC WORKS Lo Lo 1.0 1.0
ASST DIRECTOR OF PUBLIC WORKS L0 L0 1.0 1.0
CLERK TYPIST I 1.0 1.0 1.0 1.0
TOTAL T 30 10 30

ORG: FIELD OPERATION ADOPTED ADOPTED ADOPTED  ADOPTED
IOB TITLE 2017-18 2018-19 201920 202021
HFELD OPERATIONS MANAGER 1.0 1.0 1.0 1.0
CREW CHIEF 10 2.0 2.0 .0
HEAVY EQUIPMENT OPERATOR 4.0 4.0 4.0 4.0
MAINTAIMNER 11 1.0 1.0 110 11.0
WORKING FORMAN 1.0 1.0 L0 1.0
TOTAL 15.0 19.0 1.0 19.0

ORG: FLEET OPERATION ADOPTED ADOFTED ADOPTED  ADOPTED
IGB TITLE 201718 201819 2019-20 2020.21
FLEET MANAGER 1.0 L0 L0 1.0
CREW CHIEF Lo Lo 10 L0
VECHICLE MECHANIC TECHNICIAN 4.0 4.0 4.0 4.0
TOTAL 6.0 6.0 6.0 6.0

ORG: FACILTTIES MAINTENANCE ADOPTED ADOPTED ADOPTED ADOPTED
JOB TITLE 201718 201819 2019-20 2020.21
LEAD BUNLDING MAINTAINER 1.0 1.0 1.0 1.0
BUILDING MADNTAINER LO 1.0 1.0 1.0
CUSTODIAN 5.0 50 50 5.0
TOTAIL 1.0 1.0 7.0 7.0

DEPARTMENT TOTAL 35.0 35.0 35.0 35.0

DEPARTMENT: LEISURE SERVICES

ADOPTED ADOIFTED ADOPTED ADOPTED
JOBTITLE 01718 201819 2019:20 2020:21
DEPARTMENT DIRECTOR 1.0 1.0 10 1.0
ASISTANT DIRECTOR 1.0 L0 1.0 1.0
ADMINISRATIVE ANALYST Ul Lo 1.0 L0 1.0
CLERK TYPIST 11 1.0 1.0 L0 L0
DEPARTMENT TOTAL 40 4.0 4.0 4.0




Town Council Adopted FY 2020-2021

Budireted Positions

DEPARTMENT: LIBRARY

ORG: LIBRARY ADMINISTRATION ADOPTED ADOPIED ADOPTED  ADOFTED
JOB TITLE 01718 21819 2019.20 202021
DEPARTMENT DIRECTOR 1.0 L0 L0 1.0
LIBRARY ASST 15 15 2.5 25
LIBRARY ASSISTANT L1 3.0 3.0 3.0 30
LIBRARY TECHNICAL ASSOCIATE O 2.0 in 0
SENIOR STAFF ASSISTANT 1.0 1.0 1.0 L0
LIBRARIAN | 1.0 20 20 0
LIBRARIAN I1 18 2.4 8 18
CHILDRENMS LIBRARIAN 1.0 L0 1.0 1.0
LIBRARIAN Lo 1.0 L0 1.0
TOTAL 16,3 16,3 16.3 16.3
QRG: WINTONBURY LIBRARY ADOPTED ADOPTED ADOPTED ADOFTED
JOB TITLE 017418 201819 2019:20 020.21
LIBRARY ASST | 0.5 5 0.5 0.5
LIBRARIAN 05 0.5 0.5 (.5
LIBRARIAN 05 04 0.5 0.5
TOTAL 1.5 1.5 1.5 1.5
DEPARTMENT TOTAL 178 17.8 17.8 17.8
DEPARTMENT: SOCIAL & YOUTH SERVICES
ADOPTED ADOTTED ADOI'TED  ADOPTED
JOBTITLE 017-18 201819 201920 202021
DEPARTMENT DIRECTOR L0 1.0 1.0 L0
ADMINISTRATIVE CLERK 1.0 1.0 1.0 1.0
SOCIAL WORKER . . . s
ISENIOR SOCIAL WORKER o 20 20 20
YOUTH SERVICES COORDINATOR 1.0 1.0 1.0 1.0
ASSISTANT YOUTH COORDINATOR . - 1.0 1.0
DEPARTMENT TOTAL 5.0 50 6. 6.0
DEPARTMENT: SENIOR SERVICES
ADOPTED ADOPTED ADOPTED  ADOPTED
JOBTITLE 007-18 10158-19 201920 02021
DEPARTMENT DIRECTOR 1.0 1.0 1.0 1.0
CLERK TYPIST 1) 1.0 1.0 L0 Lo
SENICR SERVICE COORDINATOR 1.0 1.0 1.0 L0
MINLEBUS DREIVER (Parr Time) 1.5 I35 L.5 1.5
MINI BUS DRIVER 30 10 1.0 30
ASST. TO MINI BUS DRIVER COORD 0.5 0.5 0.5 0.5
MINI BUS DRIVER COORDINATOR Lo 1.0 Lo Lo
DEPARTMENT TOTAL 9.0 g.0 9.0 a0
ADOPTED ADOPIED ADOPTED ADOPTED
FULL AND PART TIME POSITIONS 017-18 201819 201920 2020.21
GRAND TOTAL 170.80 171.20 173.70 173.70







Other Funds






TOWN OF BLOOMFIELD

OTHER FUNDS
2020-2021
ESTIMATED ANNUAL BUDGETS

FUND REVENUES EXPENDITURES
Wintonbury Golf Course 1,742,639 1,513,330
Police Extra Duty 300,000 300,000
Recreation 160,000 160,000
Senior Services 60,000 60,000
Prosser Library 25,000 25,000
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NOTICE OF SPECIAL MEETINGS

Bloomfield Town Council

In accordance with Section 3 of the Rules of Procedure, the Bloomfield Town Council will hold special
meetings for the purpose of discussing the REVISED FY 2020/2021 Town Manager’s Budget on the

following days:
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2020/2021 Budget Schedule — Newly Revised — Effective April 30, 2020

Bloomfield Town Council

Thursday, April 23th 6:00 p.m.
Thursday, April 30th 6:00 p.m.
Thursday, May 7th 6:00 p.m.
Tuesday, May 12th 6:00 p.m.
Thursday, May 14th 6:00 p.m.
Tucsday, May 19th 6:00 p.m.
Thursday, May 21st 6:00 p.m.
Thursday, May 28th 6:00 p.m.

Revised Budget overview by
Town Manager

Board of Education (BOE)
CIP and Department Discussions
Department Discussions

BOE and Council Deliberations,
Department Discussions (if needed)

Public Hearing and Council Deliberations
Council Deliberations (if needed)

Annual Town Meeting

*#*All meetings will be held on the Zoom Virtual Meeting platform and streamed live on YouTube***



REVISED

NOTICE OF SPECIAL MEETINGS
Bloomfield Town Council

In accordance with Section 3 of the Rules of Procedure, the Bloomfield Town Council will hold
special meetings for the purpose of discussing the proposed 2020/2021 budget on the following
days:
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2020/2021 Budget Schedule
Bloomfield Town Council

Thursday, March 12% 7:00 p.m. Budget overview by Town Manager;
Board of Education

Tuesday, March 17" 7:00 p.m. Revenue, Expenditures and Capital
Improvements

Thursday, March 19*" 7:00 p.m. Board and Agencies; Leisure Services; Senior
Services; Social & Youth Services

Tuesday, March 24" 7:00 p.m. Public Hearing; Public Safety

Thursday, March 26% 7:00 p.m. Facilities & Public Works

Tuesday, March 31% 7:00 p.m. Planning; Library; Fixed Charges; General
Government/ Administration

Thursday, April 2™ 7:00 p.m. Council Deliberation/Action

Tuesday, April 7" 7:00 p.m. Council Deliberation/Action (if needed)

Monday, May 4™ 7:00 p.m. Annual Town Meeting*

Unless otherwise noted, all of the above meetings will be held during 2020 in Council Chambers,
Bloomfield Town Hall, 800 Bloomfield Avenue, Bloomfield, Connecticut for the purpose of
discussion of the Town Manager’s proposed budget for fiscal year 2020/2021.

*Bloomfield High School Auditorium



FY 2020-2021 BUDGET SCHEDULE

(Chapter IX, Bloomfield Town Charter)

ACTIVITY LATEST DATE
PER TOWN CHARTER

Capital Budget Forms Prepared
And sent to Departments

Operating Budget Forms Prepared
And sent to Departments

Completed Capital Budget Forms
Returned to Town Manager

Completed Operating Budget Forms March 03, 2020
Returned to Town Manager (120 days before end of FY)

Board of Education Budget to Town Manager April 2, 2020
(90 days before end of FY)

Town Manager’s Proposed Operating and April 2, 2020
Capital Budget Submitted to Town Council
(90 days before end of fiscal year)

Capital Improvement Program Submitted to
Planning & Zoning Commission for
CGS Sec. 8-24 Review

Town Manager Budget available to public April 9, 2020
(Within 10 days of TM submitting budget to TC)

Notice of Public Hearing on Town Manager Budget April 12, 2020
(Publish at least 5 days prior)

Public Hearing on Budget held by Town Council April 17, 2020
(Within 15 days after TM submits budget to TC)

Notice of Annual Town Meeting on the Town Council’s April 29, 2020
Approved budget (Publish at least 5 days prior to the
Annual Town Meeting)

Annual Town Meeting (first Monday in May) May 4, 2020
Town Council votes on Budget and sets Tax Rate May 11, 2020
(Not later than 2" Monday in May)

First Referendum (if needed) June 16, 2020

RECOMMENDED
DATE

October 18, 2019

November 27, 2019

November27, 2019

January 10, 2020

February 21, 2020

March 5, 2020

March 12, 2020

March 13, 2020

March 13, 2020

March 19, 2020

April 29, 2020

May 4, 2020

May 4, 2020

June 9, 2020






Statistical
Section






NET TOP 25 TAXPAYER ACCOUNTS.FOR TOWN OF BLOOMFIELD LEVY YEAR : 2019

NAME

COMBINED TOP 25 TAXPAYER

EVERSOURCE ENERGY

HG CONN REALTY CORPORATION
CHURCH HOME OF HARTFORD INC
CONN GEN LIFE INS CO

TRADER JOES EAST INC

AMCAP COPACO II LLC

DUNCASTER INC

METROPOLITAN TOWER LIFE INSURANCE CO
BLOOMFIELD OWNER LLC ET AL
PAR ARBORS LLC

CIGNA HEALTH & LIFE INS CO
CONNECTICUT LIGHT & POWER CO
PEPPERIDGE FARM INC

PPF WE 170 HIGHLAND DRIVE LLC
BLOOMFIELD 600 ASSOC LIMITED
KAMAN CORPORATION

GRIFFIN INDUSTRIAL REALTY INC
FJS PROPERTIES LLC

NIAGARA BOTTLING LLC

ARAMARK CLEANROOM SERVICES LLC
1881 MALLORY RIDGE LLC &
JACOBS VEHICLE SYSTEMS
WINTONBURY OWNERS LLC

TUNXIS AVENUE LIMITED

CT PARK HOLDINGS LLC

ASSESSMENT

108,407,080
56,731,260
51,030,620
45,927,320
42,713,985
39,130,700
38,976,110
37,642,220
33,776,960
18,013,100
17,732,934
16,000,390
14,737,720
14,070,490
14,039,060
13,246,460
13,151,330
13,078,450
12,158,880
10,161,450
10,005,240

9,433,220
9,043,920
9,018,170
8,991,430

657,218,499

DATE

# ACCOUNTS

N
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TOWN OF BLOOMFIELD, CONNECTICUT
PRINCIPAL EMPLOYERS

CURRENT YEAR AND NINE YEARS AGO

(UNAUDITED)

TABLE 14

2019 2010
PERCENTAGE PERCENTAGE
(1) OF TOTAL TOWN (2) OF TOTAL TOWN
EMPLOYER EMPLOYEES RANK EMPLOYMENT EMPLOYEES RANK EMPLOYMENT
Cigna Corp 3,200 1 13.92% 3,463 1 33.21%
Kaman Aerospace Corporation 1,670 2 6.83% 924 3 8.86%
World Class Distribution (Trader Joe's) 951 3 4.14%
Town of Bloomfield 600 4 2.61% 643 4 6.17%
HomeGoods Distribution Center (TJX Cos) 500 4 2.17% 572 5 5.49%
Hartford Healthcare at Home 450 6 1.96%
Jacobs Vehicle Systems 420 7 1.83% 475 6 4.56%
Seabury 400 8 1.74% 400 7 3.84%
Otis Elevator 350 9 1.52%
Trinity Heaith of New England 250 10 1.09%
Duncaster Retirement Community 250 10 1.09% 276 8 2.65%
Metlife 2,000 2 19.18%
Pepperidge Farms 260 9 2.49%
Coherent Deos 220 10 2.11%
TOTAL 8,941 38.90% 9,233 88.56%
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TABLE 9
TOWN OF BLOOMFIELD, CONNECTICUT

RATIOS OF GENERAL DEBT OUTSTANDING

LAST TEN YEARS
(UNAUDITED)
GENERAL DEBT
OUTSTANDING
PERCENTAGE OF
YEAR GENERAL ESTIMATED ACTUAL
ENDED OBLIGATION TAXABLE VALUE PER
JUNE 30 BONDS OF PROPERTY CAPITA
2010 $ 47,991,220 1.70% $ 2,354
2011 50,820,000 1.92% 2,666
2012 63,160,000 2.48% 3,259
2013 63,218,248 2.45% 3,100
2014 55,625,000 2.12% 2,881
2015 60,252,060 2.14% 2,950
2016 55,785,189 1.94% 2,732
2017 51,616,791 1.79% 2,523
2018 47,395,756 1.66% 2,239
2019 55,109,747 1.84% 2,611

Note: All of the Town's bonded debt is general obligation debt, and the Town does not have any
restricted resources for the payment of this debt.

Details of the Town's outstanding debt can be found in the notes to the basic financial statements.
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TOWN OF BLOOMFIELD, CONNECTICUT
LEGAL DEBT MARGIN INFORMATION

TABLE 12

LAST TEN YEARS
(UNAUDITED)

YEAR NET DEBT LEGAL TOTAL
ENDED DEBT APPLICABLE DEBT NET DEBT
JUNE 30 LIMIT TO LIMIT MARGIN APPLICABLE

2010 450,472,197 $ 63,929,418 386,542,779 14.19%
2011 450,300,000 129,679,000 320,621,000 28.80%
2012 481,663,742 133,822,227 347,741,515 27.80%

2013 500,331,167 142,281,769 358,049,398 28.44%

2014 521,535,000 139,897,000 381,638,000 26.82%

2015 527,984,401 137,872,008 390,112,393 26.11%

20186 535,429,000 132,734,407 402,694,593 24.79%

2017 541,491,457 163,207,453 378,284,004 30.14%

2018 553,799,995 158,288,430 395,511,565 28.58%

2019 557,711,000 145,321,251 412,389,749 26.06%
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