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N . 5 y . . . — . 5 Salting Onl
There are many variables to take into consideration when developing a snow removal plan. These factors Since there is no definitive plan that will work for all occasions, snow removal plans should be thought of as a Any snow that is less than 1 % inches is to be salted. If there are only 1 hour, prior to the desired completion time,
include; the amount of snow or ice, the time of the snow or ice, outdoor temperatures, wind conditions, traffic process. This process is always influx depending on the whether conditions, equipment availability, staffing and send out 2 trucks. If there is ample time, then the po.int person can make the’ decision to send out a single truck !
conditions, equipment operation, staffing, and final result desired. timing. There is no simple solution, but there is a process. i ’ ’
- . -~ . . . . . . Rest of the Season
The following list outlines the priorities for snow and ice removal. 1. In October set up a meeting with the snow removal contrator that will be hired for snow. The topics ‘Based on the information from the first snow fall of 1" or less a decision can be made by the point person on the
. of the meeting should cover;_hours of ava_llablllt)_/, type of equipment qualified to operate, ways to amount of labor necessary for subsequent snowfalls. Some base time lines to set for snowfall clean up are:
1. Parking lots reach team members to call into work (this can include home numbers, cell numbers, pagers etc).
2. Main entrance sidewalks From the meeting develop a schedule of availability along with assignments (plow truck operators,
3. Perimeter and secondary entrance sidewalks tractor operators, salt truck operators, etc). Estimated Volume of Required for Show Storage:
Zstimatec Volume of Required Tor Snow Slorage:
Below is a general list of winter weather conditions listing from lightest to worst. 2. Now it is time to monitor the weather and develop daily plans. As mentioned earlier the plan is going Area of paved parking lots = 47,951 sq. ft. x 6" of snow per event x 6 events/ 27= 5,328 cu. yds
to vary depending on the weather situation, staffing and equipment. So the point person needs to . o ! o ) 1 : A
1. Light glazing of ice or snow (less than 1 inch) remain flexible during all times of the day to assign the staff necessary to handle the needs of your Esi!ma:eg re(IjUCﬂOI'Ifln vqun:e due the Csrsn%g%'mns %nd/ssrlow{vongglt " gd
2. Light Slush (less than 1 inch) facility. When possible the point person should line up the team for snow removal prior to the end of stiamted volume of snow storage area= 5, cu.yds./o= 1. cu. yds.
3. Light Snow ( 1 - 2inches) their work shift, this allows them to adjust their schedules at home to get some extra sleep in order to
4. Slush (more than 1 inch) prepare for the weather conditions ahead. Estmated volme of snow st areas shown on 001
5. Medium Snow ( 3 - 4 inches)
6. Heavy Snow (more than 4 inches)
7. Blizzard Developing the Plan
Within each of the above categories there are different factors that affect the response necessary for the The plans that are initiated at the beginning of the season should always be more cautious. This is because the
removal of the unsafe condition. Below is a general list of those conditions to be aware of: people on the team may be new to a certain building or zone, they haven't done it in about a year and could have
forgotten the nuances with individual sites, equipment failures are common at the beginning of the season, or any
1. Time of the arrival of the weather condition (minimal warning, during rush hour, during the middle of other issue with a new situation. As the season progresses the time allotments can be tightened up and staffing
the day, middle of the night, etc.). can be minimized. After each time the snow team goes out, fill out a report on the event, what went right and
2. Wind what went wrong, the time amount of snow or if it was ice, how long and who was involved in the process. At the
3. Temperature end of the season put the information from the report into a single spreadsheet for reference in the future.
G RAP HIC S C ALE 4. Amount of available equipment
5. Amount of available labor
First Snowfall of 1" or Less
30 0 15 30 60 120 To handle the snow and ice removal necessary for your facility to operate, the property manger is the point At the beginning of the season on the first snow fall of 1 inch or more send out the full crew, for this snow the o
person who has the following responsibilities and the authority to develop and implement plans specific to the allotment of time should be what it would normally take for a 2 - 3 inch snow fall. This allows for a safe learning ¢
conditions that needs to be dealt with. curve. '—’< / CENS?/O,”' N
oy, "
1. Must study the weather conditions on a daily basis (utilizing a weather service, the internet, news and For example, on a 2-3 inch snow fall it takes approximately 1 % to 1 % hours to clear a lot. So if the crew / ""””lav\o‘\\&
personal observation). consists of 6 team members and we have 12 sites, the Team should start the process 3 hours prior to the desired Wy ONA L “‘\\“
( IN FEET ) 2. Must know the availability of staff or snow removal contractor on a 24 hour 7 day a week basis during completion time. On a typical work day that time is 6:30 AM. "/Ill”""""l“‘
the winter season.
1 inch = 30 ft.
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